'c(‘)NG TY CO PHAN NHIEN LIEU SAl GON‘
Csre

BAO CAO THUONG NIEN




-1-

MUC LUC

Théng diép ciia Chii Tich Hi Pong Quin tri Cong ty. 2
l. THONG TIN CHUNG.
L | Thang tin khai quét. 4
2. | Qua trinh hinh thanh va phat trién. 4
3. Nganh nghé va dia ban kinh doanh. 6
4. | Thong tin vé mo hinh quén tri, to chirc kinh doanh va b ,
may quan ly.
5. | Pinh huéng phat trién. 9
Céc rui ro. 10
II. | TINH HINH HOAT PONG TRONG NAM.
1. Tinh hinh hoat dong kinh doanh. 11
2. T6 chirc va nhan su. 15
3. | Tinh hinh dau tu, tinh hinh thyc hién céc du an. 17
4, Co céau c6 dong, thay d6i von dau tu cua chi s hitu. 18
11l | BAO CAO PANH GIA CUA BAN TONG GIAM POC.
1. Panh gia két qua hoat dong kinh doanh. 20
2. Tinh hinh tai chinh. 22
3. Nhitng cai tién vé co cau to chirc, chinh sach, quan 1y. 25
4, K¢é hoach phat trién. 27
IV. | PANH GIA CUA HQI PONG QUAN TRI VE HOAT
PONG CUA CONG TY.
1. Danh gia ctia Ho1 déng Quan tr1 vé cac mit hoat dong cua 29
Cong ty.
2. Céc ké hoach, dinh huéng cua Hoi dong Quan tri. 30
V. | QUAN TRI CONG TY.
1. | Hoi dong Quan tri. 31
2. Ban kiém soat. 32
3. Céc giao dich, t}}l‘l lao va céq khoan lg1 icwh cua Ho1 déng 23
Quan tri, Ban Tong Gidm Doc va Ban kiém soét.
VI BAO CAO TAI CHINH.
1. Y kién kiém toan. 39
2. B4o cdo tai chinh duogc kiém toan. 41

Bdao cao thuong nién 2014




THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

Kinh thwra Quy vi c6 dong,

Chung ta rat han hoan va c6 quyén tir hao vé két qua kinh doanh xuit sic cta cong ty SFC trong
nim 2014. Pay 1a nim déau tién tir khi thanh 14p ma loi nhuan sau thué cua cong ty da dat trén
210% so v6i ké hoach va didu dang mimg 1a két qua nay dén tir hoat dong kinh doanh cdt 13i.
Bén canh do, su quan tdm, cham soc cua cong ty danh cho CBCNV cling da tdt hon han cac
nim trude, vé vat chat 1an tinh than. Nam 2014, cong ty dy kién sé& tra co tirc 20% bang tién mat
va nhu vay 13 nhidu hon 6% so v6i cam két cua 1anh dao cong ty voi c6 dong!

Do dic thu ctia nganh kinh doanh ban 1¢ xang dau, khong ai c6 thé tién doan trude duge didu gi
khi ma chiing ta khong thé ty minh quyét dinh gia dau vao 14n dau ra. Cong ty chi co thé biét
chic chan duoc 1a: SFC s& phuc vu khach hang tt hon, chuyén nghiép hon, gia ting san luong
ban 1&, quan tri tot chi phi, thuc hanh tét 5S, quan tim ding mirc dén cong tac PCCC va trén hét
13 ludn doan két, yéu thuong, tuong trg 1an nhau vi mdi nguoi va vi tap thé SFC nay!

Niam 2015, ciing 13 nim dau tién SFC chinh thirc 4p dung cong cu BSC trong xay dung va thuc
hién chién lugc. Cac chi tiéu Tai Chinh rat quan trong nhung d6 1a két qua cua qua trinh Hoc hoi
va Phét trién, xay dung va tuan thu cac Quy Trinh mang tinh séng con ciing nhu thoa mian mot
cach tot nhat nhu cau cua Khach Hang.

Nhu vdy, tir ddu nim 2015, cong ty s& xem xét, danh gia viée thuc hién ké hoach kinh doanh
xang dau trén co so hang tuin; kinh doanh tai chinh, mat bang va bat dong san trén co s& hang
thang. Déng thoi, viéc kiém soat chi phi s& 12 mot nhiém vu trong tdm. Cong ty c6 mdt thach
thirc vé mirc khoan chi phi trén mot lit xang dau ma HPQT di giao ma so voi nam 2014 s& phai
tiét kiém khoang 10%. Pay 1a mot nhiém vu khong hé dé dang! Nam 2015, mdi ca nhan s& duoc
danh gia két qua lao dong va hudng thu nhap theo phuong phap 3P. Pay ciing 13 mot cot mde
trong viéc quan tri cong ty, nham muc tiéu hidu qua va minh bach.

Niam 2015, SFC s& tiép tuc cong tac cung Cong ty Nielsen Vietnam dé trién khai danh gia mirc
d6 hai long cua khach hang vé san pham va dich vu cua cong ty. Mic du két qua da dat duoc
trong nam 2014 14 rat dang khen ngoi va cao hon nhiéu so véi muc trung binh chung ciia nganh
dich vu nhung céng ty hiéu 1a: con nhiéu diém can khic phuc, stra doi va cai tién. Pong thoi,
ban lanh dao cong ty ciing s& nd lyc dé mirc d hai long ciia nhan vién d6i voi cong ty cao hon
nam 2014. SFC phai thyc sy 1a mot mai nha thir 2 ém 4m va hanh phuc cua nhan vién.

Kinh thuwa Quy c6 dong,
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Trong nhiéu nim gan day, SFC ludn hoan thanh xuét sic cac chi tiéu dé ra. T6i tin 1a ndm 2015
nay s& khong 13 ngoai 16. V&i sy quyét tim, tip trung, sang tao va doan két cua tap thé gan 300
con ngudi & SEC, ching ta chic chin s& hoan thanh xuit sic ké hoach nim 2015 ciing nhu dit
nhitng budc chan viing chic trén hanh trinh thyc hién s& ménh cta minh: “Trd thanh cong ty
ban 1¢ xang dau hang dau tai khu vuc TP.HCM va cac tinh lan can...”

Thay mit Hoi dong Quan tri, t6i cling xin trn trong cam on quy vi c6 déng, cac ddi tac, quy
vi khach hang va toan thé CBCNV - nhirng nguoi da tin nhiém, ung ho, déng hanh, sat canh
va chung strc 1am nén thanh cong cho Cong ty C6 phan Nhién Liéu Sai Gon ngay hém nay.

Kinh chuc Quy vi strc khoe, hanh phtic va thanh cong!

NGUYEN TUAN QUYNH
Chi tich H¢i dong Quan Tri
Cong ty CP Nhién Liéu Sai Gon
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THONG TIN CHUNG:
1. Thong tin khai quét:

- Tén Giao dich: CONG TY CO PHAN NHIEN LIEU SAI GON

- Gidy chimg nhan ding ky doanh nghiép s6: 0300631013 do S¢ Ké hoach va Dau tu
TP.HCM cép lan dau ngay 01/09/2000 va di ding ky thay ddi lan thi 19 vao ngay
20/8/2013.

- Vén Diéu 1&: 112.914.590.000 dong.

- Vbn dau tu cua chu sé hitu: 112.914.590.000 dong.

- Diachi: 146 E Nguyén Dinh Chinh, Phuong 8, Quan Phi Nhuan, TP.HCM.

- Sb dién thoai: (84.8) 39 979 292 — 39 979 393

-S4 Fax: (84.8) 39 979 555

- Website: www.sfc.com.vn.

- M4 c6 phiéu: SFC

.Qu4 trinh hinh thanh va phat trién:

a. Viéc thanh lap Cong ty:

Tién than 1a Cong ty Chat dot Thanh phd HO Chi Minh dugc thanh lap tir nim 1975 véi
chtic nidng nhiém vu chinh 1a dam bao phan phdi cac mat hang chat d6t trén dia ban thanh
phé. Thuc hién chu truong d6i méi quan 1y cac doanh nghiép nha nuéce, Cong ty Chat Bt
TP.HCM hudng tng di tién phong dé tré thanh mot trong nhiing doanh nghiép dau tién cia
Thanh Ph6 duoc Uy ban Nhan Dan Thanh Phé Ho Chi Minh lya chon dé thyc hién c6 phan
hoa (theo Quyét Pinh s6 4225/QP-UB-KT ngay 15/08/1998).

Niam 2000 duoc danh ddu 1a nim tao budc ngodt quan trong ctia Cong ty Chat Bot
TP.HCM, chinh thirc chuyén déi hinh thirc s¢ hitu tir doanh nghiép nha nudc thanh Cong ty
C6 phan véi tén goi 1a Cong ty C6 phan Nhién Liéu Sai Gon (viét tat 1a SFC), ¢ von diéu 1¢
17 ty dong.
b. Niém yét: q ’
Cong Ty Co6 phan Nhién Liéu Sai Gon dugc Uy Ban Chiirng Khoan Nha Nudc chap thudn
cho niém yét tai Trung Tam Giao dich Chtrng Khoan Thanh phd H6 Chi Minh ké tir ngay
21/09/2004 theo Quyét dinh s6 31/GPPH.
c. Thoi gian cac mdc sw kién quan trong tir khi thanh lap dén nay:

2000 Thl_,"[‘C hif?:n chu treong d6i méi quan 1y cac doan}} nghi¢p Nha Nuodc, Cong Ty

Chat bot TP.HCM huong tng di tién phong dé tré thanh mot trong nhiing

doanh nghiép dau tién ciia Thanh Phé dugc Uy ban Nhan Dan Thanh Pho lya chon dé thyc
hién c6 phan héa (theo Quyét Dinh sb 4225/QD-UB-KT ngay 15/08/1998).

Niam 2000 duoc danh diu 1a ndm tao budc ngodt quan trong cia Cong ty Chat D6t TPHCM,
chinh thirc chuyén d6i hinh thirc s¢ hiru tir doanh nghiép nha nudc thanh coéng ty Co phan
v6i tén goi 1a Cong ty C6 phan Nhién Liéu Sai Gon (viét tat 1a SFC).

2001 Két qua hoat dong kinh doanh ctia Céng ty trong nhiéu nim qua d3 xay dung
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duoc uy tin thuong hiéu SFC trén thi trudng xing dau thanh phd va dua dén mot sy kién
dic biét 1a viéc ky két “Hop Pong trao quyén wu tién lira chon cung img nhién liéu” gitra
Cong ty C6 phan Nhién Liéu Sai Gon véi Cong ty TNHH BP Oil International vao ngay
20/12/2001.

Cong Ty C6 phan Nhién Liéu Sai Gon chinh thirc tham gia san giao dich chimg

2004 khoan ngay 21/09/2004 (tai Trung tam GDCK TP.HCM nay la S¢& Giao Dich
CK TP.HCM), chi sau 4 nim c6 phan héa, v6i ma giao dich 1a SFC, 1a 1 trong 20 doanh
nghiép 1én san dau tién ciia Thanh Ph.

2007 Vén diéu 1& Cong ty vao ngay dau thanh 1ap 1a 17 ty dong (01/10/2000), trong
00 d6 vén Nha nuée chiém 20% do Tong Cong ty Thuong mai Sai Gon (SATRA
— tién than 1a S& Thuong Nghiép TP. HCM nam gitr).

Thuc hién chi dao cua Uy Ban Nhan dan TP.H6 Chi Minh (vin ban s6 7518/UBND-CNN),
vao ngay 06/12/2007, Tong Cong ty Thuong mai Sai Gon da chuyén phan vén Nha Nudc
dang nam giit sang Cong ty TNHH Mot thanh vién Dau Khi TP.HCM (SAIGON PETRO) —
Pon vi truc thudc Ban Tai chinh Quan tri Thanh Uy nay 1a Co quan Vin Phong Thanh Uy
TP.HCM va 13 doanh nghiép ddu mdi nhap khau xing dau co uy tin trén thi trudng xing dau
ca nudc.

Ngoai ra, trong ndm 2007, Cong ty di thuc hién thanh cong viéc phat hanh co phiéu dé ting
vbn diéu 18 tir 17 ty dong 1én 34 ty dong, dem lai gin 25 ty dong von thing du; dong thoi
tang von diéu 1é cho Cong ty TNHH Mot Thanh Vién Ché bién Gb Tan Pht (Cong ty con)
tir 7,9 ty déng 1én 10 ty dong.

Cong ty CP Nhién Liéu Sai Gon da hoan thanh 2 dot phat hanh thém cd phiéu

2009 4 tang von diéu 18 tir 34 ty ddng 1én 45,9 ty dong (ngay 12/05/2009) va lén 81

ty dong (ngay 11/12/2009); dong thoi ting vén diéu 1& cho Cty TNHH Mot Thanh Vién
Ché bién G6 Tan Phu tir 10 ty dong 1én 18 ty dong.

Cong ty C6 phan Nhién Li¢u Sai Gon tiép tuc phat hanh thém c6 phiéu dé ting

2010 C s ; : o
von dicu 1€ tir 81 ty dong lén 102,7 ty dong (vao thang 07/2010).

Ciing trong nim 2010, Cong ty thanh 1ap méi Chi Nhanh SFC Pdong Thap gdm 2 Tram
Kinh doanh Xing dau s6 22 va 23 tai thi x4 Cao Lanh tinh Pong Thap.

Subt chiang duong xay dung va phat trién, nhiéu thé hé lanh dao va nhan vién Céng ty CH
phan Nhién Liéu Sai Gon da nd lyc khong ngimg dé Cong ty viing bude di 1én, khang dinh
thuong hiéu SFC trén thi trudng, dugc Pang va Nha Nude ting nhiéu phan thudng cao quy,
ma phan thudng vinh du nhit danh ddu L& ky niém 35 nim ngay thanh 1ap Cong ty va 10
nim cd phan hoa 1a Coéng ty duoc Chu Tich Nudc phong ting Huin Chuong Lao Pong
Hang Nhi vao thang 09/2010.

2011 Ngay 26/02/2011 Cong ty khéi cong xay dung Cao dc Vin Phong Cong ty tai
146E Nguyén Pinh Chinh, quan Phi Nhuan véi qui mo 6 tﬁng, téng dién tich
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xay dung 1.454 m?; d6ng thoi Cong ty da hoan tat thi tuc chuyén nhuong toan bd von Cong
ty con - Cong ty TNHH mét thanh vién Ché bién gb T4an Phu ké tir thang 11/2011.

2012 Ngay 17/01/2012 Cong ty da lam L§ dong thd va khoi cong xdy dyung Siéu thi

Co.opmart Binh Tri¢u tai 68/1 Qudc 10 13, Phuong Hi€ép Binh Chanh, Quan

Tha P v6i quy mé 02 ting, tong dién tich xay dung 6.597,74m?; dong thoi trong nam da

chinh thitc dwa Cao ¢ Van Phong Cong ty “SFC Building” tai 146E Nguyén Dinh Chinh,

quan Phi Nhuan vao hoat dong. Trong ndm, Cong ty nhin giai thudéng “Top 50 Doanh

nghiép c6 Bao cdo Thuong nién tét nhat nam 2011 do Uy ban Chirng khoén Nha nudc Nha
Nudc binh chon.

2013 Thang 07/2013 Cong ty di hoan tat thu tuc ting von diéu 18 tir 102,7 ty dong
lén 112,9 ty dong thong qua viée tra cb tlrc bang cd phiéu. Nhu vay, sau 12
nim c6 phan, von diéu 1& Cong ty da ting tir 17 ty dong 1én 112,9 ty dong, ting gip 6,64

lan (664,11%).

Ngay 28/6/2013 du 4n hop tac kinh doanh gitra Cong ty C6 phan Nhién Liéu Sai Gon va
Lién hiép Hop Tac Xa Thuong Mai Thanh Phé H6 Chi Minh (Saigon Co.op) da chinh thirc
Khai Truong Si€u Thi Co.opmart Binh Tri¢u tai 68/1 Quéc 16 13, Phuong Hiép Binh
Chénh, Quan Thu Piuc; dong thoi trong nam Cong ty da xay dung méi va dua vao sir dung
2 Tram KDXD sb 9 va Tram KDXD sb 13 vao cubi thang 12/2013.

Ngay 20/12/2013 Cong ty di lién két vai Ngan hang VietinBank va MasterCard khai truong
dich vu thanh toan xing dau bang thé MasterCard tai Tram KDXD sé 4 va ddy 1a diém chap
nhén thé dau tién cua MasterCard trong nganh ban 1¢ xang dau tai Viét Nam. dau tai Viét
Nam.

2014  Trong ndam, Cong ty da xay dung mdi va dua vao su dyng 2 Tram KDXD s6 21

va Tram KDXD s6 6. Dong thoi, duoc gidy chimg nhan 1a Cong ty dat thir hang

cao nhét trong nhom nganh thuong mai vé chi s hiéu qua kinh doanh tét nhat trong chuong
trinh danh gi4 nang luc hoat dong doanh nghié€p nam 2014.

3.Nganh nghé va dia ban kinh doanh:

a. Nganh nghé kinh doanh:

- Kinh doanh cic mat hang: xang, dau, nhdt, md, khi dt, bép gas; dich vu rira, giit xe
cac loai; vat tu, may moc, thiét bi, phu tung phuc vu kinh doanh xang dau; san xuét va
1ap rap bép gas cac loai;

- Mua ban san pham gd, thu mua nguyén vat liéu va san xuit ché bién hang moc; thu
mua ché bién hang nong, thuy hai san;

- Mua ban hang Cong nghé pham, thyc pham, rau qué twoi séng, nudc tinh khiét, nudc
gidi khat cac loai, hang kim khi dién may, vat li¢u xay dung; Kinh doanh nha hang an
ubng (khong kinh doanh tai try so);
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- Pau tu xay dung va kinh doanh khu thuong mai, xdy dung din dung va cong nghiép;
kinh doanh nha &. Cho thué mat bﬁng, cua hang, kho bai, nha xudng; cho thué van
phong, cin ho cao cip. Kinh doanh bat dong san;

- Dich vu van tai hang hoa duong bg; dich vu uy thac va giao nhan hang hoa XuAt nhap
khau; Dai 1y bao hiém;

- Nhap khau: GO nguyén liéu, vat tu, thiét bi dung cho san xuit ché bién hang mdc,
néng, thuy hai san; Vat tu, may moc, thiét bi, phu ting phuc vu kinh doanh xing dau,
bép gas va cac loai phu ting bép gas;

- Kinh doanh bat dong san.

. Dia ban kinh doanh:

Cac Cua hang XD, Tram KDXD va Ctra hang gas ciia Cong ty nam rai rac trén cc
Quan, Huyén thudc dia ban TP. HO Chi Minh va ¢6 01 Chi Nhanh KDXD tai Huyén
Thanh Binh, Tinh DPong Thap.

4. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va bd may quan 1y:

. Mo hinh quan tri:

Pai hoi dong c6 dong (PHPCP) 1a co quan cd tham quyén cao nhit cua Cong ty.
DHDCD c6 nhiém vu thdong qua cac bao cdo cia HDQT vé tinh hinh hoat dong kinh
doanh; quyét dinh cac phuong an, nhiém vu SXKD va dau tu; bo sung, sira d6i Dicu 18
cua Cong ty; thong qua céc chién luoc phat trién; bau, bai nhiém HDQT, Ban Kiém soat;
va quyét dinh bo may t6 chirc ctia Cong ty va cac quyén han, nhiém vu khac theo quy
dinh cua luat phap va diéu 1¢.

Hoi dong quan tri (HPQT) gdm 5 thanh vién c6 nhiém ky 5 nim do DPHPCP bau ra, 1a
co quan lanh dao cao nhat ciia Cong ty giita 2 ky DPHPCD; c6 toan quyén nhan danh
Cong ty dé quyét dinh moi van dé c6 lién quan dén muc dich, quyén loi ctia Cong ty
ngoai trir nhitng van dé thudc thim quyén cia PHPCP.

Ban Kiém soat do PHPCD bau ra gém 3 thanh vién 1a t6 chirc thay mat cd dong dé
kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cua Cong ty. Ban kiém soat
c6 nhiém ky lam viéc twvong duong nhiém ky HDQT.

Ban Tong Giam ddc Cong ty do HDQT bd nhiém c6 nhiém ky 3 nam, gom: Tong Giam
d6c va 2 Pho Toéng Giam ddc. Tong Giam doc 1a nguoi diéu hanh hoat dong hang ngay
cua Cong ty, truc tiép chiu trach nhiém trudc Ho1 déng Quan tri vé viéc to chire, quan ly
diéu hanh cac hoat dong tac nghiép hang ngay cia Cong ty, st dung c6 hiéu qua cac
ngudn lyc ciia Cong ty va thi hanh cac quyét nghi, quyét dinh ctiia Hoi dong quan tri.

Co céu to chie ciia Cong ty duoc xay dung trén nguyén tic phin coéng, quan 1y theo cac
chtrc ning cong viée, c6 mdi quan hé chit ch& v6i nhau. Tong Giam dbc quan 1y va diéu
hanh cong viéc thong qua viéc phan cap, phan quyén cho Giam dbc cac bo phan dé giai
quyét cac cong viée cy thé.
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b. So dd té chire:

DAI HOI BONG CO DONG

HOIDONG QUAN TR| [ [Eureemmmmmes BAN KIEM SOAT

TONG GIAM DOC

€

P.KINHDOANH ¢ P. KE TOAN - TAI CHINH P.DTXD CO BAN

KHO XANG DAU 30/4 ; CUA HANG XD 80 1 CUA HANG XD 80 2 | CUAHANG XD SO 3

CAC TRAM KDXD - CIFA HANG GAS
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5. Dinh huéng phat trién:

Vé6i du bao tinh hinh kinh té thé giéi va trong nudc van con nhiéu dién bién phirc
tap, Ho1 déng Quan tri da cung Ban diéu hanh phan tich nhirng thuan loi va kho
khan, nhitng co hoi, thach thirc d6i véi Cong ty dé xay dung dinh hudng chién
lwge cho nhitng nim tiép theo, nham dat muc tiéu phat trién lau dai Céng ty da
xay dyng tam nhin, st ménh va gié tri c¢6t 15i ctia minh.

a. TAM NHIN: Céng ty C6 Phan Nhién Liéu Sai Gon - SFC 1a Cong ty phat
trién bén ving va hiéu qua, huéng dén muc tiéu trd thanh mot trong nhimng
cong ty kinh doanh xing dau hang dau tai Thanh phd HO Chi Minh va cac tinh
lan can.

b. SUMENH: SFC mang lai su hai long cho khach hang thong qua san pham va
dich vu dat chat luong cao; cam két mang lai gia tri cao nhét va sy thinh vuong
cho c6 déng va can bd - nhan vién cong ty; dong thoi dong gop vao sy phat
trién ctia cong dong va xa hoi.

c. GIA TRI COT LOI:

- Tuan thu: Phap luat, ndi quy va cac quy dinh, quy trinh, quy ché... cia
Cong ty.

- Trung thyc: Vi khach hang, ddi tac, Cong ty va nhimg ngudi xung quanh.

- Chuyén nghiép: Chuyén tdm va tan luc v6i cong viéc dé tao hiéu qua cao
nhat.

d. Cac muc tiéu doi véi moi truong, xa hoi va cong dong cia Cong ty:

Xang dau dong vai tro hét stc quan trong trong nén kinh t& qudc dan va doi
song cuia con ngudi nhung trong qué trinh phan phéi, xang dau it nhiéu di gay
6 nhiém moi truong ciing nhu anh hudng toi sirc khoé ciia con ngudi va dic
biét & Thanh phd HO6 Chi Minh noi ma nhu cau tiéu thu xang dau rat 16n. Vi
tac hai do xing dau gay ra, trong kha ning cua minh Cong ty di dé ra nhiing
giai phap nham cai thién diéu kién lam viéc cho ngudi lao dong, giam thiéu 6
nhiém moi truong va bao vé sirc khoe cong dong nhu: Xay dung Hé thong
quan 1y chit luong theo tiéu chuan ISO 9001:2008; Thuc hién béo cdo giam
sat moi truong, 1ap s6 cht ngudn thai, thu gom chat thai nguy hai, 1ap phuong
an phong ngira ing pho sy ¢6 hoa chat cho cac Tram KDXD theo quy dinh;
Thyc hién Chuong trinh 5S; Lép dat hé théng thu hoi hoi tai cac Tram KDXD;
Trang bi bao ho lao dong, thuc hién ché do bdi dudng doc hai cho nguoi lao
dong; Kham sirc khoe dinh ky va kham chira bénh nghé nghiép cho nhén vién
ban hang; Huén luyén vé an toan vé sinh lao dong, PCCN....

Bén canh hoat dong kinh doanh, Cong ty ciing rit quan tdm dén cac hoat dong
cong dong nhu: xay dung quy tuong trg, quy hoc bong “Nguyén Pic Canh”
nham hd trg, gitp d& cho CBNV; hang niam t6 chuc trao hoc bong cho con
CBNYV hoc gioi, nhan va nudéi dudng ba me Viét Nam Anh Hung trong hon 17
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nim qua; van dong CBCN déng gop 6 chirc trao qua cho hoc sinh nghéo, gia
dinh chinh sach, tré khuyét tat, ,md coi gip kho khin noi xa x6i héo lanh....
Nhitng ndi dung trén ciing 1a mot trong nhitng muc tiéu chién luge caa Cong ty
trong qua trinh hoat déng nhim goép phan dwa Cong ty phat trién bén vitng va
lau dai, dong thoi thé hién tinh than twong than tuong 4i ciia dan toc va ning
cao y thirc, trach nhiém cta ngudi lao dong dbi voi cong dong xa hoi.
6. Caéc riiro:
a. Rii ro kinh té:

Sy phét trién nganh xing dau gin chit vao sy phat trién cua nén kinh té noi
chung va nhitng chinh sach kinh té diéu tiét cho nganh néi riéng. Kinh té phat
trién nhanh s& 1am gia ting nhu cau tiéu dung ca nhan ciing nhu cia ca xa hoi
va ngugc lai. Theo bao cédo tinh hinh kinh té- x4 hoi ctia Chinh phu nam 2010 la
6,78%, nam 20111a5,89%, nam 2012 la 5,03%, nam 2013 la 5,4%, nam 2014 la
5,98% va dy bdo ndm 2015 13 6,2% cho thiy sy phat triénnén kinh té dang c6
nhiéu chuyén bién tich cuc, dung hudng. Tuy nhién nén kinh té trong nudc van
phai d6i mit véi nhirng kho khan, thach thirc trude tinh hinh kinh té thé gioi
con nhiéu dién bién phirc tap 1am anh hudéng dén su phat trién ctia nganh san
xuat kinh doanh phan phéi nhién liéu xang dau va hoat dong kinh doanh cia
SFC. Qua d6 c6 thé thay rui ro bién dong ciia nén kinh té v6i Cong ty twong dbi
Cao.

Trong tinh hinh d6, Cong ty tiép tuc phat huy thé manh ctia minh va thuc hién
mot s6 bién phap nhu: mé rong mang ludi ban 16, xdy dung, cai tao ning cap
cac Tram KDXD hién hitu, dau tu trang thiét bi moi, xay dung chuong trinh
cham soc khach hang, tiét giam chi phi. ..

b. Rii ro thi trwong:

Nganh xing dau, xét tir nhidu goc do, 1a mot nganh hang quan trong ma cho dén
nay van chiu su quan 1y truc tiép cia Nha nude. Do ngudn cung cip xing dau
ctia Viét Nam phu thudc vao nhap khau nén gia xang dau s& thay doi theo gia
xang dau trén thi truong thé gidi. Theo T6 chire cac nudc xuat khau dau mo
(OPEC) uéc tinh nhu cdu diu mo cua thé gidi nam 2015 sé& ting thém 1,2 tridu
thing/ngay, gia xang dau s& giam nhe. Do xang dau 1a mat hang khong c6 san
pham thay thé nén luong san pham tiéu thy cling khong thay doi nhiéu khi c6
bién dong vé gid, tuy nhién muc thu lao cac dau mbi danh cho Tong Pai 1y s&
dugc diéu chinh trong nhitng 1an ting giam gia. Pé c6 mic thu lao tét nhat,
Cong ty xdy dung chinh sach mua hang linh hoat so véi trudc nham gép phan
nang cao hiéu qua cho Cong ty.

c. Rii ro phap luét:
Tir mot doanh nghiép nha nudc chuyén d6i thanh coéng ty c6 phan, hoat dong
cua Cong ty Nhién Liéu Sai Gon chiu su diéu chinh va chiu anh huong cta cac
luat, nghi dinh, thong tu huéng dan... lién quan dén cong ty cb phan, ching
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khoan va thi truong chung khoan. Do do, rii ro vé viéc stra chira, thay ddi cua
cac quy dinh tir cac co quan quan 1y Nha nude 13 tit yéu va khong thé tranh
khoi.
Ngoai nhitng anh huong cua phap luat vé thi truong chimg khoan va cd phan
hoa, Cong ty con phai chiu rui ro vé phap luat lién quan téi cac chinh sach thué
xuét nhap khau, dic biét 1a thué nhap khau mat hang nhién li€u xang dau va cac
tiéu chuin vé xing dau do Nha nuéc quy dinh.
Trong ndam 2014, Chinh pht ban hanh Nghi dinh 83/2014/ND-CP ngay
03/9/2014 vé Kinh doanh xdng dau va c6 hi¢u lyc thi hanh tir 01/11/2014 thay
thé Nghi dinh 84/2009/ND-CP, nghi dinh di bd sung thém hinh thirc phan phdi
va mé rong ddi twong phan phdi ciing nhu 16 trinh dau tu co s vat chét s& gop
phan da dang hoa loai hinh kinh doanh xing diu, ting thém kha ning canh
tranh vbn d4 it 6i trong linh vyuc kinh doanh nay.
Dbi v6i Cong ty dé giam thiéu rui ro ndy, HDQT va Ban diéu hanh thuong
xuyén theo doi, phan tich, du bao tinh hinh qua d6 lua chon va dua ra nhirng
bién phap kinh doanh phu hop trong tung thoi ky giup Cong ty dat hiéu qua
kinh doanh t6t nhat.

d. Rii ro nganh nghé:
Nganh nghé ctua Cong ty 13 kinh doanh xing — dau — gas, day 1a nganh hang dé
gy chdy, nd, hoa hoan. Do vy, Cong ty ludn tuan tha cac quy dinh vé cong tac
ATVSLD, Phong chdng chay nd, PCCC duoc trién khai va thuc hién nghiém
trong toan hé thong, trong nim qua Cong ty di lap dat hé thong bao chay tu
dong két ndi trung tAm va hé théng chita chay bang bot Foam cho cac Tram
KDXD. Déng thoi, Cong ty thuc hién dao tao nang cao kién thuc, thuc hanh
cong tac PCCC cho toan thé CB NV va mua bao hiém chdy nd bat budc theo
quy dinh nham han ché t6i da thiét hai cho Cong ty.

e. Rui ro tin dung:
La don vi kinh doanh ban 1é xing dau, Cong ty thuong xuyén ban hang tra
cham cho mot s6 khach hang cong nghiép. dai 1y... da phan véi hinh thic tin
chép, vi vy rui ro tir viéc khach hang khong thuc hién dung cam két theo
nhing diéu khoan trong hop dong dan dén ton that vé tai chinh. D& han ché t6i
da rui ro ndy, Hoi dong quan tri ciia Cong ty da ban hanh quy ché ban hang voi
cac quy dinh chat ché vé cac doi tuong mua hang, dinh mtc ban hang, han murc
ng va thoi gian ng mot cach cu thé. Déng thoi, Ban diéu hanh Cong ty thuong
xuyén theo doi ng phai thu dé don doc thu hdi va ting cudng cong tac kiém tra,
kiém soat nham giam thiéu riii ro nay.

TINH HINH HOAT PONG TRONG NAM:

Cong ty thuc hién nhi€ém vy nam 2014 trong bdi canh tinh hinh thé gidi dién bién

rat phirc tap. Kinh té thé gi6i phuc hoi cham hon du bao, xung dot xay ra & nhiéu

noi. Tang truéng kinh té trong nudc c6 budc phuc hdi nhung moi trudong kinh

doanh va nang suét, hiéu qua, suc canh tranh cua nén kinh té con thép. Tuy nhién,
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bang nd luc va quyét tim tap thé CB NV Cong ty di vuot qua nhiéu kho khan, thu
thach dé truong thanh va phat trién bén vimng, khang dinh vi thé thuong hiéu trén
thi trudng. Sau hon 14 nim c¢6 phan hoa, SFC di dat duoc nhirng thanh cong nhat
dinh, tr& thanh mot Cong ty cd phan kinh doanh thuwong mai dich vu da nganh véi
von diéu 18 dat 112,9 ty dong, tong gia trj tai san 442,288 ty dong, doanh thu ciia
Cong ty ludn ting trudng, thuong hiéu SFC di chiém dugc long tin cia ngudi tiéu
dung, khing dinh duoc vi tri trén thi trudng xidng dau, gas va cling 13 mot trong
nhitg Cong ty c¢b phan co gid tri ¢d phiéu giao dich twong dbi 6n dinh trén thi
truong chung khoan.

. Tinh hinh hoat dong kinh doanh:

— Doanh thu thuin thuc hién nim 2014: 2.565,88 ty dong, ting 15,06 % so KH
nim (2.230,02 ty dong) va bang 104,85 % so thyc hién nim 2013 (2.447,22 ty
dong).

— Loi nhuin _truéc thuéthuyc hién nam 2014: 47,886 ty dong, ting 126,71% so
KH nam (21,122 ty) va bang 181,32% so thyc hién nam 2013 (26,410 ty dong).

— Loi nhufn sau thué thyc hién nim 2014 1a: 37,252 ty dong, ting 124,94% so

KH niam (16,561 ty) va bang 189,92% so thyc hién nam 2013 (19,624 ty dong).

— Kha nang sinh loi

+ Ty suat loi nhuan rong trén von chu s¢ hitu (ROE): 20,70 %

+ Ty suét lgi nhuan rong trén tong tai san (ROA): 8,39 %
3.316 ddng.

+ Thu nhap rong trén mot cd phiéu (EPS):

Nhirng chi tiéu kinh doanh chii yéu ciia Cty SFC thyc hién trong nhitng nim qua:

bvt: Triéu dong

Chi tiéu 2010 2011 2012 2013 2014
Doanh thu thuin 1.397.170 | 1794619 | 2.095.692 | 2.447.222 | 2.565.876
Loi nhuén truéc thué 72.984 39.133 26.237 26.410 47.886
Loi nhuén sau thué 55.143 29.510 19.320 19.624 37.252
Téng tai san 219.287 212.397 330.501 446.078 442.288
Vén didu 1¢ 102.704 102.704 102.704 112.915 112.915
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2. To chirc va nhan su:

a. Ly lich tém tit ciia cac thanh vién Ban diéu hanh.

Ong Nguyén Tuan Quynh Téong Giam dbc

- Nam sinh: 1972

- Trinh d¢ chuyén mon: Tién si Kinh té

- Ty 1& s¢ hitu ¢6 phan SFC: 4,13 %/VDL

Ong Phan Ngoc Hiing Ph6 Tong Giam dbc
- Nam sinh: 1979

- Trinh d¢ chuyén mon: Thac sy kinh té

Ong Biii Xuén Vi Ph6 Tong Giam ddc
- Nam sinh: 1969

- Trinh d§ chuyén mon: Cir nhan kinh té.

Ba Vo Thi Thu K¢ toan truéng

- Ném sinh: 1978

- Trinh d§ chuyén mon: Cir nhan Tai chinh Ké toan

b. Nhirng thay d6i trong Ban Piéu hanh:
Ngay 01/01/2015 Hoi déng Quan tri biéu quyét thuan 5/5 bd nhiém ong Bli Xuan
Vil vao chirc danh Phd Tong Giam Ddc thay thé Ong Cao Vin Phat nghi huu.
c. Sé lrgng can b9, nhan vién:
- So lwgng can bg, nhan vién:
S6 lugng ngudi lao dong trong Cong ty dén thoi diém ngay 31/12/2014 1
264nguoi. Co cau lao dong phan theo trinh do cu thé nhu sau:

S6 lwgng Khdi Khdi Ty 1é
STT Trinh d¢ gian tiep truc

(ngudi) tiép (%)
1 Tién si 1 1 0,38
2 Thac si 1 1 0,38
3 Pai hoc 38 33 5 14,39
4 Cao déng 6 3 3 2,27
5 Trung cap 34 24 10 12,88
4 Cép 3 119 14 105 45,08
5 Cép 2 62 6 56 23,48
6 Cap 1 3 3 1,14
Tong cong 266 85 181 100
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- Chinh sach dao tao, lwong thwéng, tro cip:
e Chinh sach dao tao:
Can ctr nhu cau phat trién Céng ty tién hanh dao tao va dao tao lai cho CBNV
nham nang cao trinh do, chat lugng hiu qua cong viéc. Ngoai ra, Cong ty
thudng xuyén huan luyén cho Nguoi lao dong vé cong tac bao ho - an toan lao
dong, cac BO ludt lién quan va ky nang. Cong ty da quy dinh cu thé trinh do
van hod, nghiép vu chuyén mén dbi véi chirc danh quan 1y va thoi gian phén
d4u v6i muc dich nang cao ning luc, trinh do quan 1y.
e Chinh sdch tién lwong, thuwéng, tro cip, phiic lpi
Cong ty thuc hién ding quy dinh ctia Nha nudc vé chinh sach tién luong,
thudng ciing nhu cac ché do phuc loi xa hoi cho nhan vién.
Cong ty ban hanh quy ché tra luong, thuong, dam bao nguyén tic phan phdi
theo lao dong, khac phuc tinh trang phan phdi binh quéan, danh gia ding mirc
do6 dong gop cua timg vi tri cong tac trong Cong ty, gan lién tién luong voi
nang suat, chat lugng va hiéu qua cua ting nguoi, khuyén khich nguoi lao
dong co trinh do chuyén mén k§ thuét cao, khuyén khich moi ngudi nang cao
hiéu sut cong tac. Tir d6 khuyén khich CB.NV lam viéc hing say gop phan
thic day hoat dong san xuat kinh doanh ctia Cong ty. Thu nhap binh quan cia
nguoi lao dong dat nhu sau:

Nam thuc hién Thu nhap binh quan
2013 8.666.221 ddong/ngudi/thang
2014 10.440.609 dong/ngudi/thang

Cong ty thuc hién ddy du cac ché do chinh sach cho ngudi lao dong nhu mua
Bao hiém x4 hoi, Bao hiém y té, Bao hiém that nghiép, Bao hiém tai nan con
nguoi 24/24 gio cho nhan vién theo Bo Luat Lao dong, Luat BHXH va Thoa
udec LDTT.

Hang nim két hop voi Cong doan kham sirc khoé dinh ky cho CBNV déng
thoi t6 chirc khdm va chita bénh nghé nghiép cho nhan vién truc tiép ban xing
dau. Trang bi phuong tién bao vé c nhan cho ngudi lao dong theo ding tiéu
chudn chirc danh cong viéc.

T6 chirc tang qua cho CBNV nhan ngiy qudc té phu nir 8/3, ngay thuong binh
ligt sT 27/7, ngay thanh 13p Quan doi nhan dan 22/12, ... Tham gia cac hoat
dong xa hoi nhu twong than tuong ai, giup dod CBNV c6 hoan canh kho khan,
tng ho dong bao bi 1 lut, dong gop vao quy xoéa doi giam nghéo cua TP,
phung dudng Ba me¢ Viét Nam anh hung.

Déy manh hoat dong cua cac td churc Cong doan, Boan Thanh nién, thong qua
cac chuong trinh van thé my, tao khong khi vui twoi lanh manh trong cong ty.
Hang nam Cong ty to chitc CBNV di nghi mat theo thoa udc lao dong tap the
v6i kinh phi trich tir quy phuc loi.
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3. Tinh hinh tai chinh:
a. Tinh hinh tai chinh:

Chi tiéu Nam 2013 Nam 2014 %thwc hién
2014/2013
Tong gid tri tai san 446.078.516.145 442.288.463.838 99,15
Doanh thu thuan 2.447.222.325.589 2.565.875.915.945 104,85
Loi nhuén tir hoat dong kinh doanh 25.637.340.243 45.801.632.345 178,65
Loi nhuéan khac 773.101.765 2.084.293.403 269,60
Loi nhuin trude thué 26.410.442.008 47.885.925.748 181,31
Loi nhuan sau thué 19.624.409.410 37.252.206.575 189,83
Ty 1é loi nhuan tra c6 tirc/Von DL 16% 20% 125
b. Céc chi tiéu tai chinh chi yéu:
Cac chi tiéu Niam 2013 Niam 2014 Ghi cha
Chi tiéu vé kha ndng thanh todn
+ Hé s thanh toan ngin han: TSLD/No ngin han 1,22 1,24
+ H¢ s thanh toan nhanh: TSLD - Hang t6n kho/Ng 0,87 1,12
ngan han
Chi tiéu vé co cdu von
+ Hé sd No/Tong tai sén 60,60 58,34
+ Hé s6 No/Vén chu s& hitu 153,83 140,02
Chi tiéu vé ndang lwc hoat dong
+ Vong quay hang tén kho: 29,09 41,49
Gi4 von hang ban/ hang ton kho binh quan
+ Doanh thu thudn/Téng tai san 630,26 577,66
Chi tiéu vé kha ndng sinh 10i(%)
+ Hé s6 Loi nhuén sau thué/DT_thuén 0,80 1,45
+ Hé s6 Loi nhuén sau thué/Von cha sé hiru 11,36 20,70
+ Hé s6 Loi nhuén sau thué/Tdng tai san 5,05 8,39
+ H¢ sé Loi nhuan tir hoat dong kinh doanh/DT 1,05 1,45
thu thuan
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Nhan xét:
Céc chi tiéu tai chinh chil yéu ctia Cong ty nim 2014 rit tot va an toan thé hién thong
qua cic chi sd kha ning thanh toan va diic biét 12 cac chi sb vé ty suét loi nhuin déu

ting cao so v&i ndm trude do Cong ty di cd nhiéu bién phap dé gidm cdng no, gidm
chi phi, sir dung von hop 1y, khai thac hét cong suit cac mit bang hién co6 dé kinh
doanh...

4. Co céu cb dong, thay dbi von diu tw ciia chi sé hiru:
a. Co ph?m:
- S6 luwong chimg khoan niém yét hién nay (chdt danh sich c6 dong ngay
26/02/2015): 11.291.459 c6 phiéu - Trong dé c6 56.640 ¢ phiéu quy.

b. Co ciu c6 dong tinh dén thoi diém 26/02/02015:

HOQ TEN / TO CHU'C SO HUU CHUNG KHOAN S6 lwong %/VDL
. Canhan 2.906.017 25,74%
- Trong nuéc 2.679.058 23,73%
+ Trong d6 : CBCNV SFC 563.196 4,99%
- Nuoc ngoai 226.959 2,01%
[L. T6 chirc 8.385.442 74,26%
- Trong nudc 8.381.359 74,23%
+ Trong d6 : - STS 5.758.634 50,99%
- Saigon Petro 2.259.708 20,01%
- Nuoc ngoai 4.083 0,03%
Tong cong 11.291.459 100,00%
Thong tin chi tiét vé c6 dong lom:
S6 ¢ .
A R A o > A Ty
TT Tén co dong Dia chi phan
Lo trong
nam giir
Cong ty Co phﬁn N B N
. Lau 3, S6 6 Lé Thanh
Xang diu Dich vu au 2, 90 5 =e hdll 5.758.634 | 50,99%
. . Ton, P. Bén Nghé, Q.1
Hang hai STS
Cong ty TNHH Mot x
R ) 27 Nguyen Tho
thanh vién Du khi Q7 ; i‘;yeﬁ CM"ng’ 2.259.708 | 20,01%
TP. HCM DA
Téng cong 8.018.342 | 71,00%
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c. Tinh hinh thay déi von du tw va chi sé hiru nim 2014:

- Ngay 29/9/2014 Cong ty C6 phan Vang bac da quy Phu Nhuan di chuyén
nhuong toan bd sb cb phiéu nim giit tai Cong ty SFC cho Céng ty C6 phan
Xang dau Dich vu va Hang hai STS (24,56% VPL) va Ba Tran Thi Thu
Phuong (24,75% VDL).

- Ngay 05/12/2014 Cong ty C6 phan Xing dau Dich vy va Hang hai STS cong
bd két qua chao mua cong khai c6 phiéu SFC véi ty 1& nam giit 1a 50,99%
VDL, v6i ty 16 ndm giit trén Cong ty C6 phan Xang dau Dich vu va Hang hai
STS chinh thtre tr¢ thanh cong ty me ctia Cong ty SFC

Giao dich c¢o phiéu quy:

- Tbn dau ky 01/01/2013: 56.640 CP.
- Mua: 0CP
- Ban: 0CP
- Tbn cubi ky 31/12/2013: 56.640 CP
Cb tire:

Thuc hién ké hoach tra cb tirc nim 2014 d3 duoc DPHDCD thuong nién nam 2013
phé chuén, trong nam 2014 Cong ty da tam tng chi ¢o tirc nhu sau:

- Dot 1/2014 (11/2014): Cong ty da tra co tirc bang tién mat ty 18 15% trén VDL
112,9 ty dong dat 107% KH.
- Dot 2/2014: Véi két qua loi nhudn nam 2014, Hoi dong Quan tri 1ap to trinh
phan phdi dé xuét chi tra c¢o tirc bang tién mat ty 18 5% trén VDL, dy kién thuc
hién trong quy 2/2015.
Cac chung khoan khac:
Vén Cong ty dau tu vao cac doanh nghiép khac dén 31/12/2014 13 10.296.000.000
dong.
- Cty CP Ca Phé Petec: S6 lugng CP ndm giit: 29.200 CP, tri gia dau tu:
296.000.000 ddng; du kién ¢ tirc ndm 2014 13: 0 %
- Cty CP Piu tw & Phat trién Gia Pinh: S6 luong CP: 625.000 CP, trj gia dau
tu: 10 ty dong. du kién c6 tirc nim 2014 1a: 3 %

BAO CAO VA DPANH GIA CUA BAN TONG GIAM POC:

DPanh gia két qua hoat dong san xuit kinh doanh:

Kinh té - x4 hoi nuéc ta nam 2014 dién ra trong bdi canh kinh té thé giéi phuc hoi
cham sau suy thoai toan cau. Cac nén kinh té 16n phat trién theo hudéng ddy nhanh
tang truong nhung c6 nhidu yéu t6 rii ro trong viéc diéu chinh chinh sach tién té,
nhiéu nén kinh t& méi ndi gap tré ngai tur viéc thuc hién chinh sach that chat dé
giam 4ap luc tién té.... Trong nudc, san xuat kinh doanh chiu &p luc tir nhimg bét
6n vé kinh té va chinh tri cta thi truong thé gidi, cung véi nhiing khé khan tir
nhitng nim trude chua duoc giai quyét triét dé nhu ap luc vé kha ning hép thu
vbn cta nén kinh té chwa cao; strc ép ng xau con ning né; hang hoéa trong nudc
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tiéu thu chdm; nang luc quan 1y va canh tranh cta doanh nghiép thép... Trudc bbi
canh d6, Chinh phii ¢4 ban hanh nhiéu nghi quyét, chi thi, quyét dinh...nham tiép
tuc On dinh vi mé, thao g0 kho khan va cai thi€én moi truong kinh doanh, tao da
ting trudng, bao dam cong tic an sinh toan dan. Riéng dbi véi nganh hang xing
dau, nam 2014 12 mot nam day bién dong cua thi truong dau mo thé giéi lam anh
hudng truc tiép dén gia xing dau trong nudc, dic biét vao nhitng thang cudi nim
gia dau mé trén thi truong thé giéi giam sau thang cudi nim gia dau mo trén thi
truong thé giéi giam sau da tic dong manh dén nén kinh té va 1am anh hudng truc
tiép dén hiéu qua kinh doanh cic nganh hang xang dau - nganh hang chu lyc cua

Cong ty. SFC phai d6i mat v6i nhitng khé khan nhu:

- Nhu ciu tiéu thu giam do cac cong ty, xi nghiép... thu hep san xuat kinh doanh,
ngimg hoat dong, giai thé.. va stirc mua cta nguoi din giam.

- Nhiéu cong trinh thi céng nhu stra chita nang cap, mé rong dudng; xay dung
cau vuot; phan lai ludng tuyén giao thong;... va viéc Cong ty thyc hién chon
lya khach hang, ban hanh nhitng quy dinh chdt ché voi khach hang mua tra
chdm lam san lugng ban ra ciia Cong ty giam.

- Nhiéu dbi thu canh tranh c6 wu thé vé mit béng kinh doanh, vé von dau tu,
cong nghé, nang luc quan ly...dong thdi quy hoach dé thi, cac quy dinh
nghiém ngit cta cac co quan chirc ning vé diéu kién kinh doanh xing dau
ngay cang chit ché, khic khe anh huong dén mang ludi ban 1é xang dau cia
Cong ty.

- COng ty phai nhanh chéng trién khai xdy dung, sira chita ndng cip mot sb
Tram KDXD hién hitu dé duoc phép ton tai lau dai theo Quyét dinh
17/2012/Qb-UBND TP.HCM.

Tuy gip nhiéu khé khan nhu trén nhung toan thé CB NV Cong ty di phan dau
hoan thanh tat ca cac chi tiéuké hoach Pai hoi dong co dong giao, sau dy 1a mot
s6 chi tiéu kinh doanh — tai chinhda thyuc hién trong nam 2014:

Két qua kinh doanh néu trén duogc tap trung vao nhitng mang hoat dong chinh cia
Cong ty nhu sau:

1. Tinh hinh kinh doanh‘:
a. Kinh doanh xing dau, nhot....:

- Nam nay, Cong ty da ban ra 120,391 triéu lit XD, dat 115,20%KH2014,
trong d6 9/18 Tram KDXD c¢6 san luong ban ting so cing ky nim trude. Két
qua tong san lugng ban ra ting 6,326 triéu lit xing dau so 2013 (ting 5,55%),
trong do6 ban 1¢ tang 3,274 tri¢u lit (tang 4,08%), ban budn, ban dai 1y ting
3,052 triéu lit (tang 9,02%).

- Tdp trung ddy manh kinh doanh bdn Iébing nhiéu bién phap nhu: Ting
cudng va bd tri lao dong hop 1y vao gio cao diém, t6 chirc ban ca dém hodc
tang gio ban, stra chira trang tri Tram KDXD theo hé thong nhan dién thuong
hiéu SFC, tiép tuc thyc hién khoan luong theo san lugng cho cac Tram
KDXD va phat dong cac phong trao thi dua khen thuéng khuyén khich ngudi
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lao dong tang NSLD, déy manh bén ra,... Két qua nam 2014 ban dugc 83,518
tridu lit dat 104,07% ké hoach.

- Tdng cwong bdn buén cho cdc khdch hang cong nghiép, Dai Ij...: Dé giit
vitng va phat trién thém khach hang linh vuc nay, Cong ty da tién hanh ra
soat, chinh sira, bd sung chinh sach ban hang va chim séc khach hang (ting
thiép chic mimg nhan ngay sinh nhat, thanh 1ap cong ty, t6 chirc hop mit...)
nén luong ban budn xing dau ting dang ké. Két qua nim 2014 ban duoc
36,874 tridu lit dat 152,05% ké hoach.

- Thwong xuyén nim bit dién bién gid cd xdang dau thé gisi va trong nudc dé
can d6i mua hang vé6i gia va s6 luong phi hop nham dat 13i gop va hiéu qua
t6t nhat cho Cong ty; dam bao cung tng hang héa kip thoi theo nhu cau cac
don vi va khach hang. T chirc dy trit hang hoa hop 1y nén qua 24 lan ting
giam gia trong ndm da thu duoc 14i gdp hon 6,064 ty dong, dong gop vao 13i
gdp va hiéu qua chung cia Cong ty(trong nim c6 5 lan ting gid va 19 lan
giam gia).

- Phéi hgp véi Vietinbank-Mastercard phdt trién dich vu bdin xing diu
thanh todn b&ng thé Mastercard tai cac Tram KDXD nham tao diéu kién
thuan loi va ti€n ich hon cho céc khach hang st dung the, dff)ng thoi ¢6 thém
nhiéu khach hang méi va tang doanh thu, hiéu qua cho Céng ty. Doanh thu
ban qua thé MasterCard dat 1,034ty ddng (binh quan thang khoang 86 triéu
dong).

- Pam phdn chuyén déi phwong thirc mua nhét thong qua nha phan phdi
nham giam thiéu hang t6n kho, giam thoi gian luu thong va ting tinh canh
tranh vé& gia. Tién hanh thué xe bon van chuyén xang dau thi diém tai Tram 4
dé tinh toan hiéu qua phuong an dau tu mua xe va kiém tra, d6i chiéu hao hut
nhap hang. Trién khai viéc ban thir nghiém xang E5 tai Tram KDXD s6 10,
20, 21.

- Duy tri hop déong hop tic véi Cong ty Viét ViNa tai 6 cira hdng gas, phuc vu
nhu cau tiéu dung va ting ngudn thu nhip cho Céng ty, doanh thu binh quan
62,13 triéu dong/thang.

b. Kinh doanh dich vu:
Cong ty da tan dung khai thac hau hét cac dién tich mat bang trong thoi gian

chd doi trién khai cac dy an. Hoat dong kinh doanh cia mang nay ciing dong
gop dang ké vao doanh thu (thuc hién 19,116 ty dong dat 104,62% KH nim
2014, bang 131,02% so cung ky) va hiéu qua chung cia toan Cong ty. Loi
nhuén trude thué thyuc hién la 11,694 ty déng, dat 99,28% so KH nam do trong
nim Cong ty bt ddu thu tién tir du 4n hop tac kinh doanh véi Lién Hiép Hop
tac xd Thuong Mai TP HO Chi Minh (Saigon Co.op) xay dung Siéu thi
Co.opmart Binh Triéu.
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c. Kinh doanh bét déng san:

Do tinh hinh kinh doanh bat dong san trong nudc van con nhiéu khé khan mic
du di c6 diu hiéu khai sic; viec phai lap rat nhiéu thu tuc khi chuyén muc

dich st dung dat tir kinh doanh sang dit ¢ di anh hudng truc tiép dén hoat

dong kinh doanh bat dong san ctia Cong ty.

d. Hoat déng tai chinh: Céng ty dd quan 1y chit ch& cac khoan tién gui, tién

vaytai cac Ngan hang, tdng cuong cong tac quan ly khong dé von nhan o1,

dam bao hiéu qua str dung von cta Cong ty. Nam 2014 doanh thu tai chinh
13,157 ty dong dat 466,39% ké hoach nim va ting 7,20% so v6i nim 2013
day 1a mang hoat dong chinh ctia Cong ty,. Loi nhuan trude thué dat 9,16 ty
déng, dat 324,71% so KH nam.
2. Tinh hinh tai chinh:

a. Tinh hinh tai san:

Ma AT QA SR Lo CL(2014- | Sosanh

6 TAI SAN S0 cudi nam S0 dau nam 2013) Tée Dp

(+).0)

100 | A- | TAI SAN NGAN HAN 312.698.174.903 | 322.976.944.541 | (10.278.769.638) -3,18%
Tién va cac khoan twong

110 | I. | dwong tién 269.064.190.587 | 208.742.412.360 60.321.778.227 28,90%

111 | 1. | Tién 19.064.190.587 9.642.412.360 9.421.778.227 97,71%

112 | 2. | Cac khoan tuong duong tién 250.000.000.000 | 199.100.000.000 50.900.000.000 25,57%
Cic khoin diu tu tai chinh

120 | Il. | ngin han - - -

121 | 1. | Piu tu ngin han - - -
Du phong giam gia chung

129 | 2. | khoan dau tu ngén han - - -
Cic khon phai thu ngin

130 | I1l. | han 10.437.889.113 16.942.217.772 | (6.504.328.659) -38,39%

131 | 1. | Phai thu cua khach hang 9.356.274.999 15.767.749.807 | (6.411.474.808) -40,66%

132 | 2. | Tra trude cho ngudi ban 744.437.484 1.256.726.734 (512.289.250) -40,76%
Céc khoan phai thu ngan han

138 | 3. | khéac 1.427.915.630 849.668.531 578.247.099 68,06%
Du phong céac khoan phai thu

139 | 4. | kho doi (*) (1.090.739.000) (931.927.300) (158.811.700) 17,04%

140 | IV. | Hang ton kho -65,13%
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31.979.441.483 91.708.803.424 | (59.729.361.941)
141 | 1. | Hang ton kho 31.979.441.483 91.708.803.424 | (59.729.361.941) -65,13%
Du phong giam gia hang ton
142 | 2. | kho (*) - - -
150 | V. | Tai san ngin han khac 1.216.653.720 5.583.510.985 | (4.366.857.265) -78,21%
151 | 1. | Chi phi tra trudc ngan han 221.649.283 221.649.283) -100.00%
Thué gia tri gia tang dugc
152 | 2. | khau trir 1.211.653.720 5.260.261.714 | (4.048.617.994) -76,97%
Thué va cac khoan khac phai
154 | 3. | thu Nha nude - -
158 | 4. | Tai san ngin han khac 5.000.000 101.599.988 (96.599.988) -95,08%
200 | B- | TAI SAN DAI HAN 129.590.288.925 | 123.101.571.604 6.488.717.321 5,27%
210 I. | Cac khoan phai thu dai han - - -
220 Il. | Taisan c6 dinh 46.187.815.330 38.056.503.626 8.131.311.704 21,37%
221 | 1. | Taisan c6 dinh hitu hinh 35.285.824.300 29.641.017.899 5.644.806.401 19,04%
222 - Nguyén gia 56.404.219.286 48.227.988.967 8.176.230.319 16,95%
223 - Gid tri hao mon liiy ké (21.118.394.986) | (18.586.971.068) | (2.531.423.918) 13,62%
224 | 2. | Taisan ¢ dinh thué tai chinh - - -
227 | 3. | Taisan cb dinh v6 hinh 4.643.223.681 5.127.819.251 (484.595.570) -9,45%
228 - Nguyén gia 5.835.794.365 6.157.436.365 (321.642.000) -5,22%
229 - Gid tri hao mon lily ké (1.192.570.684) | (1.029.617.114) (162.953.570) 15,83%
Chi phi xay dung co ban d&
230 | 4. | dang 6.258.767.349 3.287.666.476 2.971.100.873 90,37%
240 | I11. | Bit dong san diu tw 74.652.118.343 75.703.549.357 | (1.051.431.014) -1,39%
241 - Nguyén gia 77.561.239.699 77.473.939.864 87.299.835 0,11%
242 - Gid tri hao mon liiy ké (2.909.121.356) | (1.770.390.507) | (1.138.730.849) 64,32%
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Cic khoan dau tw tai chinh
250 | IV. | dai han 6.546.000.000 6.546.000.000 - 0,00%
251 | 1. | Pau tu vao cong ty con - - -
Dau tu vao cong ty lién két,
252 | 2. | lién doanh - - -
258 | 3. | Pau tu dai han khac 10.296.000.000 10.296.000.000 - 0,00%
Du phong giam gia chiing
259 | 4. | khoan dau tu dai han (¥) (3.750.000.000) | (3.750.000.000) - 0,00%
260 | V. | Taiséan dai han khac 2.204.355.252 2.795.518.621 (591.163.369) -21,15%
261 | 1. | Chiphi tra trude dai han 1.749.491.016 2.748.434.037 (998.943.021) -36,35%
Tai san thué thu nhép hoan
262 | 2. |lai 454.864.236 47.084.584 407.779.652
268 | 3. | Taisan dai han khac - - -
270 TONG CONG TAI SAN 442.288.463.828 | 446.078.516.145 | (3.790.052.317) - 0,85%

Nhan xét:

Tinh dén 31/12/2014 tong Tai San Cong ty giam 3,790 ty dong twong tmg vai toc do

giam 0,85 % so voi cung thoi diém nam 2013 do cac nguyén nhan cha yéu nhu sau

- Tai San ngan han giam 10,28 ty dong, twong tng vai téc do giam 1a 3,18 % chu

yéu la do cac nhan to sau :

e Tién va cac khoan twong duong tién ting 28,9% do Cong ty st dung toi uu

ngudn von tién nhan rdi nén tién giri ngan hang c6 ky han ting 50,9 ty dong
tuong Ung voi téc do ting 1a 25,57% so véi 2013. Trong khi d6, do thoi
diém két s6 cudi nam 2014 roi vao ki nghi dai ngay cua ngan hang nén lugng
tién mat va tién giri ngan hang ton cudi ky ting 97,71 % so v4i nam 2013
Céc khoan phai thu ngin han giam 6,5ty dong twong ung véi ty 1&¢ giam la
38,39% so voi cung ky nim ngodi chii yéu 1a do trong nim d3 hoan thanh
cac Cong Trinh XDCB dé dang va dua vao stir dung nén giam sb du tra trudce
cho don vi thi cong cac cong trinh trén, lam céc khoan tra trude cho ngudi
ban giam tuong tng vadi ty 1€ giam 1a 40,76 % so véi nam 2013. Ngoai ra,
cong ng phai thu giam 6,4 ty dong véi ty 18 40,66% so v6i nam 2013 do
trong nim Cong ty d3 ting cuong cc bién phap kiém soat cong ng ban hang
nham giam thiéu rui ro trong kinh doanh xing dau, no xau khong phat sinh
tang.

Vao thoi diém cudi ndm gia xang dau lién tuc giam nén cac chinh sach chiét
khiu ban hang ciing nhu thu lao xing diu do doanh nghiép ddu mdi cung
cap khong t6t so voi nam 2013, tir d6 dan dén hang ton kho (31/12/2014)
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giam 59,73 ty dongtuong ung véi ty 18 giam 1a 65,13% va day ciing 1a
nguyén nhan lam giam thué VAT dau vao twong ung véi ty 1& giam la
76,97 % so vo1 nam 2013.

Céc tai san ngin han khac ciing giam véi ty 1& dang ké 78,21 % do , cac
khoan phan bd6 CCDC di duoc dwa hét vao chi phi trong ki  bén canh
d6,cong tic quan 1y cong no tam ung rat tét nén sé du tam tng cudi nim
khong c6, dong gop ty 1é giam cua tai san ngin han khac so véi nam 2013
14 95,08%

- Tai san dai han ting 6,49 ty dong, twong tmg vai ty 1& 5,27% do cac nhan t6 chu

yéu nhu sau:
e Tai san C6 dinh tang 8,13 ty dong twong (mg véi ty 1& ting 1a 21,37% chu

yéu do trong ky di hoan thanh thi tuc hoan cong cic cong trinh xay dung co
ban dua vao su dung cac cong trinh 16n nhu: Cong trinh xay dung Tram
KDXD s6 9, Tram KDXD 13, kho tich liéu ...va mua sam 10 tru bom déi,
trang bi thiét bi do bon tu dong cling nhu cac mady moc thiét bi khac tai tram
KDXD nham xay dung thuong hiéu, nang cao chét luong phuc vu khach
hang. Bén canh d6, Chi phi xdy dung co ban dé dang ting 2,97ty dong,
tuong ung voi ty 1& tang 1a 90,37% do Cong ty tiép tuc trién khai cong tac
xay dung méi cac tram KDXD sd 6 va 21, dau tu phian mém ERP du kién
dua vao stir dung trong nam 2014,

Bat dong san dau tu giam khong dang ké 1,05 ty dong, twong g véi ty 1¢
1,39 % chu yéu do khau hao trong ky.

Céc Tai san dai han khac giam 21,15 % so v&i 2013 chii yéu 1a do trong ky
Cong ty di phan bo chi phi phan bd dai han vao két qua kinh doanh trong
nam.

Nhin chung, trong ndm 2014 tinh dén cuéi ky tong tai sin Cong ty gidim véi ti 1¢
khéng ding ké 0,85% so véi 2013. Tuy nhién, cdc khodn no phdi thu lai gidm véi
19 1¢ cao hon la 38,39% diéu nay cho thdy tinh hinh kiém sodt cdc khodn cong no
phi thu tai Cong ty dang chuyén bién theo chiéu hwéng tot, dong thoi cac tai
sdn khdc ting thém chii yéu la do mua sim va diu tw mdi, trang bi thém mdy

méc thiét bi tén tién tai cic Tram Kinh doanh xdng diu nham ting thém tinh

minh bach trong kinh doanh xdng dau, ting gid tri phuc vu khdch hang va ting

swe canh tranh thwong mai cia Cong ty trong tinh hinh kinh doanh kho khdn

chung ciua nganh xang ddau hién nay.

b. Tinh hinh ng¢ phai tra:

Ma

So SanhToc

P NGUON VON S6 cudi na S6 dau ni N
6 0 Cuol nam 0 dau nam CL(2014-2013) D() (+),(_)
1 2 4 5 (1)
300 | A- | NO PHAI TRA 258.017.821.213 | 270.338.017.405 (12.320.196.192) -4,56%
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310 I. | No ngin han 251.509.178.738 265.147.251.405 (13.638.072.667) -5,14%
311 1. | Vay va ng ngén han 147.244.240.000 | 238.793.840.000 (91.549.600.000) -38,34%
312 | 2. | Phai tra nguoi ban 52.319.098.825 8.170.433.929 44.148.664.896 540,35%
313 | 3. | Nguoimua tra tién trude 30.726.540.417 139.970.309 30.586.570.108 21852,18%
Thué va cac khoan phai
314 | 4. | ndp Nha nudc 9.079.528.499 7.677.302.323 1.402.226.176 18,26%
315 | 5. | Phai tra nguoi lao dong 8.521.251.920 7.602.050.963 919.200.957 12,09%
316 | 6. | Chi phi phaitra 376.912.330 334.447.344 42.464.986 12,70%
317 | 7. | Phaitra ndi b - - -
Phai tra theo tién do ké
hoach hop ddng xay
318 8. | dung - - -
Cac khoan phai tra, phai
319 | 9. | ndp ngin han khac 1.668.268.309 1.551.312.171 116.956.138 7,54%
Du phong phai tra ngan
320 | 10. | han - - -
Quy khen thudng, phac
323 | 11. | loi 1.573.338.438 877.894.366 695.444.072 79,22%
330 | Il. | No dai han 6.508.642.475 5.190.766.000 1.317.876.475 25,39%
333 1. | Phai tra dai han khac 5.433.698.100 5.190.766.000 242.932.100 4,68%
Du phong phai tra dai
336 | 2. | han 1.074.944.375 - 1.074.944.375 100%

Nhan xét:

- Tinh hinh ng hién tai ciia Cong ty va nhiing bién dong 16n vé cac khoan ng-:

No phai tra dén thoi diém 31/12/2014 giam 12,32 ty dong tuong timg véi ty 16
giam 4,56% so véi cing thoi diém nam 2013 1a do cac nguyén nhan nhu sau :

> No ngan han giam 13,6ty dong, twong tmg véi ty 18 5,14 % chu yéu la do:

e No vay ngin han giam 91,54 ty dong tuong tng véi ty 16 giam 38,34%, s&
di ty 16 nay giam do vao thoi diém cudi ndm gia xang dau lién tuc giam nén
chinh sach ciia doanh nghiép ddu mbi danh cho Tong dai 1y khong tét so véi
cung thoi diém 2013. Song song d06, luong mua hang thanh toan trude dé
hudng chiét khiu ban hang cua doanh nghiép diu mdi ciing giam so véi
cubi nam 2013, cac khoan vay ngan han cac ngan hang giam theo. Dé dam
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bao ngudn hang cho hoat dong kinh doanh Céng ty da chuyén sang mua
hang tra cham. Bén canh d6, nha dau tu méi (Cong ty C6 phan Xang dau
Dich vu va Hang hai-STS)tham gia vao cdng ty c6 kha ning chi phéi 1a mot
doanh nghi¢p dau mbi xang dau di hd trg thém vé han muc thanh toan ng
cham cho cong ty.Day cling la 1y do vi sao cac khoan phai trd nguoil ban
cling ting 44,15 ty dong twong Gng ty 18 540,35 % so voi cing ky nim
2013.

e Khoan ngudi mua tra tién trudc ting 30,58 ty dong twong Ung voi ty 18
21852,18 % do trong ky ddi taic mua cin nha 105 Lé Loi da thanh toan
trudc hon 80 % gia tri can nha.

e Cac khoan phai tra khac ciing ting nhung ty 1¢ ting khong dang ké.

- No dai han nim 2014 ting 695 triéu dong, twong tng ty 18 ting 1a 25,39% so
v6i cuing ky ndm ngoai chu yéu 13 do trong nim Coéng ty c¢6 du phong phai tra
trg cdp thoi viéc cho ngudi lao dong 1,1 ty dong
Trong nam, Cong ty khong c6 phat sinh ng phai tra xau ciing nhu khong chiu
anh hudng ciia Chénh 1éch ty gia hdi doai.

3. Tinh hinh thwe hién cac du an:

a. D 4n Cin h thwong mai tai 105 Lé Loi, Go Vap:Tiép tuc bo sung hd so
theo qui dinh trudc khi chuyén nhuong dy 4n cho Cong ty CP Vang Bac D4
Quy Pha Nhuén.

b. Dw 4n Cao dc Vin Phong tai 1A Pham Ngoc Thach: Phéi hop v4i Cong ty
C6 phan Pau tu Bat dong san D6 Thanh (DoThanhReal) thuc hién hop dong
hop tac kinh doanh véi ho.

4. Sira chira nang cip cac Tram xing diu: ) )
a. Trong nam, Cong ty da xay dung mdi Tram KDXD s6 21 va Tram KDXD s6

6; dong thoi 1ap ho so xin gidy phép xay dung cho Tram KDXD s6 17 nhim
dam bao du diéu kién kinh doanh theo Quyét dinh 17/QD-UBND ngay
09/5/2012 ctia UBND Thanh phé.

b. Thuc hién trang bi va hudng dan su dung h¢ théng chira chay ban tu dong
bang dung dich Foam cho tat ca CBNV va lap dat hé thong canh bao chay
trung tim cho cac Tram KDXD theo quy dinh. Pdng thoi, tién hanh 1ap ho so
tham duyét, nghiém thu PCCC theo hién trang va da c6 13/17 Tram KDXD
duge S Canh sat PCCC TP. HCM tham duyét va dong y nghiém thu.

c. Tién hanh sira chita, nang cp va trang bi mdi toan bo noi that cho tat ca cac
Tram KDXD trong hé thong nhdm tao v& my quan va phuc vu t6t cong tac
kinh doanh tai don vi.

d. Pa lip dat hé thong do bon ty dong cho 10/17 Tram KDXD; dau s6 Nam
Duong cho céc tru bom va tang cudong ap dung céc bié€n phap quan ly hao hut
hang hoéa tir ddu vao dén dau ra tai cac tram KDXD. Phéi hop v6i Trung tim
K§ thuit Do ludng Chit luong TP.HCM t6 chirc kiém dinh dinh ky va theo
ddi thuong xuyén tat ca tru bom tai cac Tram KDXD tryc thudc cong ty.
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e.

bam bao kip thoi cong tac stra chita cadc mdy bom, try bom, may phat dién...
va thyuc hién bao dudng dinh ky céc thiét bi phuc vu kinh doanh tai cac Tram
XD.

5. Cong tic phat trién mang luéi: Thyuc hién chu truong cua Hoi déng Quan tri,

trong thoi gian qua Cong ty tich cuc tim kiém, khao sat 32 Tram xing dau (trong

d6 11 diém 6 TPHCM va 21 diém 6 céc tinh) dé tinh toan hiéu qua xem xét, lua

chon thué, hop tac hodc sang nhuong. Tuy nhién, dén nay van chua phat trién

thém Tram KDXD do mét sb diéu kién khach quan tuir phia ddi tac, hiéu qua...

6. Nhirng cai tién vé co cau to chwe, chinh sach quan lv:

Hi dong Qudn tri dd dinh hwéng tip trung ddy manh bdn 1é nhim phat
trién thi phan, phan diu tr& thanh mot trong nhitng cong ty kinh doanh ban 1é
hang dau tai TP bang cac bién phap cu thé nhu: dau tv mo rong mang ludi,
nang cap chinh trang mang ludi ban hang; xay dung vin hoa ban hang Cong
ty; cai tién mo hinh to chirc bd may quan 1y, chu trong cong tac tién luong,
dao tao, khen thuong...

Xay dung, trién khai “Tam nhin, siv ménh, gid tri cot 16i” ciia Cong ty dén
timg CBNV; Xay dung chién luoc Cong ty va chién lugc timg Pon vi theo
phuong phap ciia BSC va dic biét BTGP quy dinh trong sé d6i voi ting
muc tiéu cu thé dé 1am can cit xem xét thi dua nam ddi véi cac Pon vi.

Tiép tuc xdy dwng va hoan thién cdc dinh ché quan Iy gitp cho hoat dong
kinh doanh ctia Cong ty dugc tién hanh bai ban, chinh quy, an toan va hiéu
qua. Trong nim 2014, Cong ty di nghién ctru dé xuét chinh sira, bo sung
Quy ché tra luong, tra thuwong, quy trinh ban hang, quy trinh nhap
hang...cho phu hop véi tinh hinh thuc té va cic quy dinh phap luat hién
hanh.

Theo déi sdt tién dp thwe hién ké hoach kinh doanh hang tuan, hang thang
cua cac don vi theo tirng nganh kinh doanhxang dau, tai chinh, mat b.%mg va
bat dong san dé xem xét, danh gia, qua do kip thoi dua ra nhiing bién phap
phu hop, chan chinh hoat déng nham dam bao viéc hoan thanh ké hoach.

Thwong xuyén, dinh ky té chirc kiém tra cac Tram KDXD, nhic nhé cac
don vi thuc hién nghiém tic cic quy ché, quy dinh... nhat 13 quy ché ban
hang nham giam thiéu t6i da rui ro trong kinh doanh va giam ti 1& phat sinh
cong ng qua han/tong ng toan Cong ty. Ty 1é ng qua han /tong ng dén
02/01/2015 14 7,23% bang 61,90% so véi ty 1 no qua han ¢ thoi diém dau
nam 2014 (1/1/2014-11,68%).

Té chirc kiém tra kiém sodt chit lwong xing ddu trong toan bd hé thong
phan phdi ctia minh tir khiu giao nhan, van chuyén va hoat dong kinh doanh
trén thi truong, nhim bao dam chat luong xing dau tot nhit dén tay nguoi
tiéu dung.
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o Céng tic qudn ly tai sin, kiém sodt doanh thu, chi phi hoat déng: Cong ty
da diéu chinh va ban hanh mét s qui dinh, céc biéu mau bao céo, chung tu
ké toan nhim dam bao hoat dong hiéu qua va theo ding quy dinh. T6 chirc
kiém tra viéc thuc hién céc qui trinh, qui dinh, tinh hinh luu trit va str dung
hoa don tai cac Ctra hang, Tram KDXD. Déng thot, ra soat toan bg chi phi
ctia toan Cty, thuc hanh triét dé tiét kiém chi phi nham ting lgi nhuan cho
Cong ty.

o Vigc thu hoéi céng ng: Trong nim, Cong ty tich cuc lién hé, don ddc cac
Toa an, Pon vi thi hanh an dia phwong va di thu hdi duoc cong no cia
DNTN Trudong Giang 474 triéu dong (Khoan no nay Cong ty thu hdi vao
thang 1/2015).

o Hé théng quan Iy chit liwong ISO 9001:2008: tién hanh xem xét diéu chinh
va ban hanh lai toan bg cic quy trinh, quy dinh, hudng dan, mau biéu,...
dua vao hé thong quan 1y chat luong theo tiéu chuan ISO 9001:2008 thyc
hién cho phul hop véi tinh hinh thuc té.

o Trién khai dw dn "H¢ théng dinh gid thanh tich céng vigc": Qua d6 xay
dung chinh sach tra lvong theo gia tri vi tri, nang lyc thuc té va thanh tich
clia ting ¢4 nhan nham muc dich ting hiéu qua lam viéc, tao sy cong bang
va thuc diy CBNV ludn hoc hoi, phat trién dé dat chi tidu ca nhéan ciling nhu
chi tiéu chién lugc ctia Cong ty.

o Phin mém XMAN -ERP: Phdi hop v6i Cong ty TNHH Phuong Béc (FBS)
t6 chirc tip huan sir dung phan mém XMAN cho cac Truong tram, Truong
ca. Trién khai 4p dung phan mém XMAN vao cong tic chdm cong, luong,
hach toan, kinh doanh, giao ca ban hang, mua hang... trén toan hé théng.

o Chuwong trinh 58 dwoc thuong xuyén duy tri trén toan by mang lwoi kinh
doanh: dé cai tién méi truong kinh doanh va lam viéc sach dep, tién loi;
xay dung ¥ thirc va thoi quen lam viéc chuyén nghiép, nang cao ning suat,
g6p phan hinh thanh vin hoa Cong ty va hd tro tich cuc cho cong tac quang
b4, nhan dién thuong hiéu. Trong nim, Cong ty di phdi hop véi Cong ty
Hanh Gia t6 chirc khao sat, dao tao, xay dung bang ti€u chi va tién hanh
danh gié tinh hinh thuc hi¢n chuong trinh 58S tai cac Tram va quy dinh 1o
thoi gian khic phuc va trach nhiém cta c4 nhan, Pon vi.

o Chwong trinh thwc hién bén chit vang “Ciam on — Xin 16i”: dugc Cong ty
quy dinh cu thé trong danh gi4 thi dua cho ca nhan, tap thé va thuong xuyén
dao tao, nhac nhd nhan vién ban hang nghiém tic thuc hiénnham xay dung
thwong hiéu SFC; nang cao chét luong phuc vu va thu hut khach hang.

o Thuc hién chwong trinh khdo sat, danh gia mirc do hai long ciua khdch
hang trén toan hé thong: Nham nang cao su thoa mén cia khach hang,
ning luc canh tranh va phat trién thwong hiéu SFC. Cong ty da ky hop dong
v6i Cong ty Nielsen thuc hién khao sat mtrc do hai long ctia khach hang ddi
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v6i cac dich vu ctua SFC va day ciing 13 co so dé thuc hién danh gia KPI
xem xét thi dua khen thudng cudi nam cho ca nhan va tap thé.

Thuc hién tét cong tdc tuyén dung, didy manh cong tic dao tao, ning cao
nghiép vu chuyén mon cho cdc cip qudn ly, nhin vién va doan vién
thanh nién, trong nam da phdi hop véi don vi tu van, dao tao to chirc cac
khoa hoc: Trung cip nghiép vu xang dau; Lép “Nghiép vu kinh doanh xing
dau”; “K¥ ning giao tiép va ban hang hiéu qua ; Tap huin sta chita tru
bom tai cdc Tram KDXD; “Chién binh Kaizen SFC”; “T4m strc manh cho
mot cudc séng hiéu qua”, to chirc Teambuilding “Vuot séng thanh cong*
cho CB NV vin phong Cong ty; Lop hoc “Strc manh 161 n6i, lam chi cam
xtc“ cho Poan vién thanh nién... qua d6 dd bo sung, cip nhét nhiéu kién
thirc vé quan tri, nghi¢p vu va dem lai tinh than phén khéi, chan hoa trong
tap thé.

Xdy dung va ban hanh quy trinh nhan xét danh gia thi dua khen thwong,
tiéu chi dinh gid thi dua, chinh sta cac biéu mau chim diém nham giup
viéc xét thi dua cho tap thé va ca nhan phu hop véi tinh hinh hoat dong cua
don vi, viéc binh bau duoc cong béng, phan minh, tiét kiém thoi gian. Déng
thoi trong nam Cong ty di thay ddi phuong thitc va hinh thuc trao thuong
cho céc ca nhan thudc khéi lao dong truc tiép c6 thanh tich xuét sic nham
khich 1é tinh than tich cuc thi dua hoan thanh xuit sic nhiém vu dugc giao.

Thuwong xuyén kiém tra cong tic ATVSLD, Phong chéng chdy né, PCCC
tai cdc Pon vi; Thyuc hién bao cdo giam sat moi trudng, 1ap s6 chi nguon thai,
tién hanh thu gom chat thai nguy hai va 1ap phuong an phong ngira tng pho
su ¢d hoa chét cho cac Tram KDXD theo quy dinh. Tang cudng cong tac truc
don vi vao nhirng ngay L& Tét dam bao an toan an ninh trat tw, PCCC tai Pon
vi

KE HOACH PHAT TRIEN:

Ké hoach kinh doanh nam 2015:
Tong doanh thu : 1.834,280 ty dong

Trong d6: - Kinh doanh XD, nhét: 1.777,624 ty dong.

- Kinh doanh dich vy, dau tu tai chinh va KD khac: 56,656 ty dong.

Tong loi nhuin truwée thué : 30,42ty dong

Trong d6: - Kinh doanh XD, nhét: 12,30 ty dong.

- Kinh doanh dich vu va KD khac: 18,12 ty dong.

Tong loi nhuin sau thué : 23,77ty dong

Trong d6: - Kinh doanh XD, nhét: 9,594 ty dong.

- Kinh doanh dich vu, dau tu tai chinh va KD khéc: 14,176 ty

dong.

Ty 18 Co tirc: Du kién t6i thiéu 18% trén vén diéu 1.
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1. Bién phap kinh doanh:

Thudng xuyén nim bat dién bién gia ca xing dau thé gidi va trong nudc dé
can d6i mua hang voi gia va sb luong phu hop, dong thoi tim kiém nhim dat
13 gop va hiéu qua tét nhat cho Cong ty; dong thoi dam bao cung ng hang
hoéa kip thoi theo nhu cau Pon vi.

Tich cyc tim bién phap ddy manh ban ra ngay tir ddu nam véi phuong chim
tap trung ban 1¢ 1a chii yéu (chiém ty trong 90%), ting cudng ban budn va ban
cho Dai ly dam bao dung quy ché ban hang, an toan va dat hiéu qua.

Lap béo céo tién do thuc hién ké hoach kinh doanh xing dau hang tudn va
hang thang cho kinh doanh tai chinh, mit bang va bat dong san dé xem xét,
danh gia, qua d6 kip thoi dua ra nhimg bién phap phu hop, chan chinh hoat
dong dam bao viéc hoan thanh ké hoach.

Quan ly tdt hang hoa, tiép tuc thuc hién viéc trang bi thude do bon tu dong,
thay dau s6 tru bom, kiém tra bdn chira xang dau, theo ddi thuc hién dﬁy dua
quy trinh nhap hang dé dam béo ty 1¢ tiét kiém hao hut xang dau tai cic Tram
KDXD va Chi nhanh Ddng Thap.

Quan 1y chat ch€ cong ng dé tranh rui ro va tich cyc thu hoi cong ng, theo doi
cac cong ng da khiéu kién khong dé day dua, kéo dai; tang cuong kiém tra,
phat hién va ngan chan céc sai sot, tiéu cuc co thé xay ra.

Nghién ctru thi truong, to chirc cac dot quang cdo, khuyén mai dé quang ba
thuong hiéu. Xay dung chinh sach chim soc khach hang linh hoat, thiét thuc
nhiam nang cao chat lugng phuc vu. Pong thoi, trién khai nhiéu bién phap
dong bo dé gitr chan dai Iy va thu hat thém dai 1y maéi nhu chinh sach gia ca,
chinh sach ban hang theo hudng chia sé loi ich va rai ro vao cac thoi diém
bién dong gia.

Pay manh Chuong trinh Ban phiéu xing dau - Bao hiém xe cho cac Co quan
doanh nghiép trong Khéi, khu vire gan Tram KDXD, phat trién viéc ban phiéu
xang dau online (thdng qua website Cong ty).

Tinh toan vong quay ton kho hop 1y cho mit hang nhét, tip trung ban cac loai
nhét ¢6 doanh sé va hiéu qua cao.

Tich cyc, chu dong trong viéc tim kiém, thuong thao hop tac/ thué/mua cay
xang dé phat trién mang ludi ban 1é.

Hop 1y hoa viée to chirc ca ban hang véi sb lao dong hop 1y nhét, kién quyét
yéu cau nhan vién ban hang phai thyc hién tot bon chit vang “Cam on — Xin
16i“, ludn vui vé va an can voi khach hang; dio tao “K§¥ ning ban hang chuyén
nghiép“ cho nhin vién ban hang nhim nang cao chat lwong phuc vu khach
hang ngay cang tot hon, chuyén nghiép hon, han ché thip nhit cac thao tac
thira khi ban hang, tip trung phuc vu khach hang tot nhét trong gio cao diém
dé ngay cang phat trién thi phan ciia Cong ty trén thuong truong.

31 Bdo cao thirong nién 2014



- Nghién ctru thi truong, tim hiéu théng tin dbi tha, dbi tac tir d6 xdy dung
chuong trinh chim s6c khach hang linh hoat, thiét thuc; to chirc cac dot quang
c40, khuyén mai...nham ddy manh cong tic quang ba thwong hi¢u, mé rong thi
phan, ning cao chét lwong phuc vy va thu hat khach hang.

- Té churc khao sat mirc d6 hai long cua khach hang toan Céng ty dé chin chinh
va nang cao dich vu phuc vu khach hang ngay cang chuyén nghiép va t6t hon.

- Kinh doanh mit bing, dich vu: Khai thac kinh doanh triét dé cac mat bﬁng,

diéu chinh gi4 cho thué phu hop khi hop dong hét han, vu tién mit bang cho
kinh doanh xdng dau, tranh bé bon phirc tap anh huong dén my quan, an toan
v¢é sinh lao dong va cong tac phong chay chira chdy ciia Tram KDXD.

- Doanh thu tai chinh: Lap ké hoach dong tién, can d6i ngudn von, tan dung

t6i da nguon von nhan rdi, tim kiém nguodn vay 1ai suat thap nham dem lai loi
nhuan cao nhit cho Cong ty. Kiém soat chit ché timg khoan muc phi theo ké
hoach d duogc duyét cho timg bd phan, hang thang c6 bao cao dé kip thoi diéu
chinh.

- Kinh doanh bit dong san : Tiép tuc md rong thém kénh thong tin, trang dién

tr ¢ tim kiém khach hang day nhanh viéc ban cac bat dong san con lai nham
som thu hoi von cho Cong ty.
2. Bién phap té chirc va quan Iy:

- Tiép tuc cai tién va hoan thién co ciu bo may; xay dung va phat trién doi ngil
nhan vién niang dong, chuyén nghiép, gin b6 vi Cong ty thong qua chinh sach
tuyén dung thich hop, dao tao va tai dao tao dé chuan bi ngudn nhan luc ké
thira dap ing duoc yéu cau vé quan 1y va phat trién kinh doanh cua Cty. Pong
thoi, xdy dung hinh thtrc, biéu mau ..danh gia két qua hoc tip cia CB NV phu
hop véi ting loai hinh dao tao nham giup Cong ty danh gia chét luong 16p hoc
va rut kinh nghiém trong cong tac dao tao.

- Nghién ctru chinh sira, bd sung quy ché tra luong tra thuong Cong ty cho phu
hop v6i tinh hinh thuc té va quy dinh cia Nha Nudc. Hoan thanh trién khai du
an “Panh gia thanh tich cong viéc* dé ap dung KPI vao danh gia va tinh luong
thanh tich cho CBNV Coéng ty trong nam 2015.

- Nghién ctru, soan thao quy trinh, ti€u chi nhan xét danh gid cong tac thi dua,
chinh stra cac biéu mau chim diém nham giup viéc xét thi dua cho tap thé va
cd nhan phu hop vai tinh hinh hoat dong ctia don vi.

- T6 chuc khao sat mirc do hai 1ong cia nhan vién d6i véi cong ty dé nam tam
tu nguyén vong clia ngudi lao dong va qua d6 hoan thién chinh sach phat trién
ngudn nhan lyc cta cong ty.

- Cung cb, duy tri thuc hién thudng xuyén Chuong trinh 58 trong toan Cong ty
dé cai tién moi trudng kinh doanh va 1am viéc sach dep, tién loi; xay dung y
thirc va théi quen 1am viéc chuyén nghiép, nang cao ning suét,..nhim xay
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dung hinh anh dep cua Cong ty va tao diéu kién cho viéc ap dung hé théng
quan 1y chat lugng sau nay.

Hoan thanh x4y dung Hé théng quan 1y chat lwong ISO 9001:2008, Hoan
chinh phan mém XMAN — ERP & cic phan hé ké toan, kinh doanh, nhan sy
nham phuyc vu tot cong tac quan tri cia Cong ty.

Thuc hién cac bién phap quan 1y chit ché dé tranh rii ro va thu hoi cong no.
T6 chirc kiém tra thudng xuyén viéc chdp hanh cac Quy ché, Quy dinh cua
Cty; dong thoi s& t6 chire thiét 14p mot quy trinh quan 1y, kiém tra kiém soat
ndi bo hitu hiéu trong toan Cty dé nang cao hiéu qua cong viéc va ngin ngira,
phat hién kip thoi nhitng sai sot hodc ti€u cuc.

3. Bién phap dau tw va phat trién mang luéi:

Trién khai viéc tim kiém céc cira hang xing dau thuong luong hop tac kinh
doanh hodc thué mat bang nhiam phat trién mang ludi kinh doanh xing dau va
dam bao 1¢1 nhuan cho Cong ty.

Thuc hién xay dung tram KDXD s6 17, déng thoi trién khai stra chita, nang
cap cac Tram KDXD theo ké hoach dé phu hop vé6i cac quy dinh cua Nha
Nudce va thu hat khach hang.

Tién hanh ra soat, kiém tra cac tru bom tai cac Tram KDXD 1ap phuong an
thay mai, stra chita dinh ky nhdm dam bao hoat dong kinh doanh cuia Tram
duoc lién tuc va tao niém tin d6i véi khach hang.

Tiép tuc lép dat dat hé théng do bon tu dong va hé théng bao chay vé trung
tam CS PCCC Thanh Phé cho cac Tram KDXD con lai theo quy dinh.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG

TY:

1.

Dinh gia ciia Hoi dong Quan tri vé cac miit hoat dong cia Cong ty:

Hoi dong Quan tri da thiét 1ap co ché hop dinh ky hang thang dé xdy dung
dinh hudng phat trién, xay dung va hoach dinh chién lugc, an dinh cac muc
tiéu kinh doanh, tai chinh giao cho Ban diéu hanh. Cac thanh vién HPQT,
BKS tham gia day du cac phién hop kip thoi dua ra nhimg chu treong, quyét
dinh pht hop dé Ban diéu hanh thyuc hién t6t dinh hudng cta Pai hoi dong co
dong .

Hoi dong Quan tri thyc hién day du chic ning theo quy dinh diéu 1¢ va lam
t6t cong tac gidm sat hoat dong ctia Ban Diéu hanh, néu cao tinh than trach
nhiém, tich cuc trién khai cong viéc, co két luan cu thé vé cac dinh huong
hanh dong va diéu chinh kip thdi pht hgp véi thyc tién kinh doanh nham dam
bao muc ti€u phat trién an toan, hiéu qua.

Thue hién day du, cong khai, minh bach theo ding quy dinh ctia co quan ban
nganh vé cong bd thong tin dinh ky, dot xuét ; cac bao céo tai chinh hang quy,
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gilta nién d6 va nam. Bao cdo tai chinh kiém toan dugc cong b trén trang
website cua Cong ty, trén cac phuong tién thong tin va dugc trinh bay trude
Dai hoi dong c6 dong thudng nién.

2. Danh gia ciia Hoi ddng Quan tri vé hoat déng ciia Ban Téng Giam Déc:

- Hoi ddng Quan tri chi dao va giam sat hoat dong cuia Ban diéu hanh thong qua
cac Nghi quyét; dong thoi phan cong mot s thanh vién truc tiép lam viée, hd
trg Ban diéu hanh dé giai quyét nhitng vuéng mac, kho khan.

- Pinh ky hang thang, Hoi dong Quan trj yéu cau Tong Giam dbc bao cao tinh
hinh quan 1y, diéu hanh Cong ty, nhitng vin dé phat sinh trong qué trinh kinh
doanh va chi dao cac cong viéc lién quan dén thyc hién nghi quyét, quyét dinh
cua PHDPCD va HbQT.

- Hoat dong ciia Tong Giam doc déu tuan thi theo phap luat, didu 1& va cac quy
ché, quy dinh ctia Cong ty.

3. Cic ké hoach, dinh huéng ciia Hoi dong Quan tri:

- Tap trung ddy manh ban 1¢ nham phat trién thi phan, phan dau trd thanh mot
trong nhitng cong ty kinh doanh béan 1 hang du tai TP HCM.

- Thuyc hién chu truong mé rong mang ludi ban 1é xing dau theo hudng tim
kiém cac Tram KDXD hién hitu trong khu vuc thanh phé HCM va ngoai
thanh dé hop tac hodc thué mat bang dai han. Trong nam sé& phat trién it nhat
01 Tram KDXD nhim mo rong mang ludi ban 1¢ va thay thé nhitng Tram bi
giai toa theo quy hoach Thanh phé.

- Pau tu nang cip cac Tram KDXD, trong niam it nhat xdy dung, stra chita 02
Tram KDXD cua Cong ty nham nang cao chat lugng phuc vu khach hang,
tang san luong ban ra va hiéu qua cho Cong ty.

- Pay manh viéc hop tic cung cip dich vu thanh toan xing dau qua thiét b
thanh toan thé gitra SFC, Ngan hang Cong Thuong Viét Nam (Vietinbank) va
Mastercard, nhim da dang hoa hinh thuc thanh toan tao thudn lgi va thu hut
thém khéch hang.

- Tang cuong cong tic quan ly va khai thac hét cong sudt cac co sd vat chét
hién c6, c6 gang duy tri doanh thu & mang kinh doanh mit bang dich vu.

- Quan 1y t6t dong tién dap Gmg nhu cau kinh doanh va dau tu cho cac nganh
hang. Tinh toan tin dung ngudn vbn trong tirng thoi diém dé ting loi nhuan
cho Cong ty.

- Nghién ctru thi truong, tim hiéu thong tin d6i thu, déi tac tir d6 xdy dung
chién lugc marketing pht hop v6i nganh hang nham phét trién thi truong va
thwong hiéu SFC bang nhiéu hinh thtrc ban hang, dich vu trudc va sau ban
hang,.... dé giir khach hang va thu hat nhiéu khach hang méi.
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Dau tu, nang cip hé théng cong nghé thong tin, dam bao hé théng hoa toan bd
hé théng quan 1y tir Tram dén Cong ty nhim ting cuong cong tac quan ly.
Podng thoi, dwa hé thong ERP phuc vu kip thoi nhu cau quan 1y ciia Cong ty.

Xay dyng va cing ¢b bd may, md hinh to chirc theo huéng tinh gon, phi hop
v6i muc tiéu chién lugc phat tién cua Cong ty trong ting giai doan. Huin
luyén, dao tao dé ning cao nhan thirc, trinh d6 chuyén mén nhim nang cao
nang lyc quan ly, chat lugng phuc vu.

Xay dung va ap dung BSC vao viéc thuc hién chién lugc kinh doanh, ap dung
KPI cho timg nhan vién dé giao viéc va danh gia két qua cong viée tir d6 xdy
dung chinh sach lwong phu hop kich thich ngudi lao dong ting ning suit,
hi¢u qua cong viéc dugc giao.

Xay dyng vin hoa doanh nghiép dé tao nén mot tap thé gan bo va doan két
nham gop phan hoan thanh ké hoach nam.

Ap dung hé thong quan 1y chat luong ISO 9001: 2008 trén toan Cong ty dé c6
thé cung cip dich vu tét hon va thoa méin nhu cau khach hang, quang ba hinh
anh, thuong hiéu cua Coéng ty. Pong thoi, gitp cho viéc quan 1y diéu hanh
Cong ty hiéu qua hon thong qua cac quy trinh, quy dinh, huéng dan, biéu
mau, tir d6 ting ning suit lao dong, chat lugng quan 1y va ning luc quan Iy
rui ro.

V. QUAN TRI CONG TY:
1. Hoi ddng Quan tri:

a. Thanh vién va co cau cia Hgi dong Quan tri:

Hoi dong Quan tri gdm 5 thanh vién, gdm 01 chu tich, 01 Phé chu tich va 3
Uiy vién, trong d6 c¢6 2 thanh vién tham gia Ban diéu hanh (Ong Nguyén Tuan
Quynh — Tong Giam d6c va Ong Phan Ngoc Hing — Pho Téng Giam déc).

Ngay 03/10/2014 Ba Pang Thi Lai 1a Thanh vién HPQT da goi don dén vin
phong Céng ty xin tir nhiém vi 1y do c4 nhan. Hoi dong Quén tri di chap
thuan va bd nhiém Ong Lé Trong Hiéu lam thanh vién HDQT thay thé ké tir
03/10/2014, Pai hoi ddng c6 dong thudng nién 2014 s& thong qua quyét dinh
nay.

Ong Nguyén Tuin Quynh Chii tich

- Nam sinh: 1972

- Trinh d¢ chuyén mon: Tién si Kinh té

Ong Chau Vin Chon Phé Chii tich

- Ném sinh: 1962

- Trinh d¢ chuyén mon: Cir nhan Tai chinh ké toan, Ctr nhan
Luat

35  Bdo cao thirong nién 2014



Ong Lé Trong Hiéu
- Nam sinh:
- Trinh d§ chuyén mon:

Ong Phan Ngoc Hiing

- Ném sinh:

- Trinh d§ chuyén mon:
Ong Nguyén Thién Tam
- Nam sinh:

- Trinh d6 chuyén mon:

Thanh vién
1968

Ctr nhan Kinh té
Thanh vién
1979

Thac sy kinh té

Thanh vién
1963

Ct nhan Kinh té

. Hoat dong cia Hoi ddng Quan tri:

Trong nam 2014, Hoi dong quan tri di t6 chic 19 cudc hop thudng ky va dot xuat,

ddng thoi ban hanh 19 nghi quyét, 02 quyét dinh thuc hién cac nhiém vu theo
Nghi quyét PHDCP thudng nién 2013. Trong nhitng budi hop ctia HPQT c¢6 su
tham gia ciia Ban kiém soat, Ban Tong giam doc va Ké toan truong, Hoi dong

Quan tri da xem xét, danh giad hoat dong ciia Cong ty dé kip thoi dua ra nhiing

quyét dinh, chi dao Ban diéu hanh thuc hién cac nhiém vu ké hoach, trién khai

thuc hién cac dy an va giai quyét cac bao cdo, kién nghi ctia Ban di€u hanh ciling

nhu cac van dé lién quan dén hoat dong cuia Cong ty. Két qua nam 2013 Cong ty
dd hoan thanh vuot mutc ké hoach PHDCD giao.

Cac cudc hop cia HDQT:

STT | Thanh vién HDQT Chtc vu S6budi | Ty 1&¢ | Ly do khdng
hop (%) tham du.
1 | Nguyén Tuin Quynh Chu tich 19/19 100
2 | Chau Vian Chon P. Chu tich 19/19 100
3 Pang Thi Lai Thanh vién 14/19 74 Khéng tham
gia HPQT tur
03/10//2014
4 Phan Ngoc Hung Thanh vién 19/19 100
5 Nguyén Thién Tam Thanh vién 19/19 100
Lé Trong Hiéu Thanh vién 5/19 26 Tham gia
HDQT tir
03/10/2014

c. Hoat dong ciia thanh vién Hoi ddong Quan tri doc 1ap khong diéu hanh.

Thyc hién thong tu 121/2012/TT-BTC ngay 26/7/2012 ctua Bo Tai chinh, ké tir
18/4/2013 Hoi dong Quén tri Cong ty co 1 thanh vién doc lap 1a 6ng Nguyén

Thién TAm , voi vai trd 13 thanh vién HPQT doc 1ap Ong Tam d3 tham gia day du

cac phién hop HPQT va dua ra mot sé ¥ kién thiét thyc dong gop cho hoat dong

chung cua Cong ty.
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d. S6 lwong thanh vién Hoi dong Quan tri, Ban kiém soat, Ban Tong Giam déc
va thu ky Cong ty da c6 chirng chi dao tao quéan tri cong ty: 1a 9/9nguoi.

2. Ban kiém soat:

a. Thanh vién va co ciu ciia Ban Kkiém soat:
Ban Kiém soat Cong ty hién nay c6 02 thanh vién, gdm 01 Truéng ban va 01
thanh vién, trong d6 c6 01 thanh vién BKS tham gia diéu hanh (Ba Tran Hoang
Phuong — Giam Pdc Nhan Su). Ngay 6/10/2014 Ong Pham Tai Xuan di goi don
dén van phong Céng ty xin tir nhiém vi 1y do c4 nhan va di duoc Ban Kiém soat
chfip thuan. Vi tri khiém khuyét 01 thanh vién Ban Kiém Soat s& dugc bau bd
sung tai Dai Ho1 Déng cd dong thuong nién 2014.

Ong Pham Tran Hién Trwéong Ban
- Nam sinh: 1965
- Trinh d6 chuyén mén: Cir nhan Kinh té

Ba Tran Hoang Phwong Thanh vién
- Nam sinh: 1963

- Trinh d6 chuyén mén: Cir nhan Kinh Té
b. Hoat dong ciia Ban Kkiém soit:

- Sinh hoat ciia Ban Kkiém soat:

+ Dinh ky mdi quy, Ban Kiém soat t6 chirc hop dé thong béo tinh hinh kinh
doanh, tai chinh, cc hoat dong dau tu va hoat dong khac ctia Cong ty phat
sinh trong quy va xay dung chuong trinh cong tac ciia Ban Kiém soat trong
quy sau.

+ Ban Kiém soat tham du cac cudc hop dinh ky va dot xuét ciia Hoi déng
quan tri; dong thoi cir dai dién tham du cac cude hop giao ban dinh ky hang
tudn ciia Ban Tong Giam ddc; tham gia ¥ kién truc tiép vé viéc tudn thu cac
quy dinh phap lut, Piéu 1é, cac Quy ché cua Cong ty c6 lién quan trong
hoat dong quan 1y, diéu hanh ciia Hoi dong quan tri va Ban Tong Giam
Pic.

- Nim 2014 Ban Kiém soat da t6 chirc thuwre hién mot s6 cong viéc nhw sau:

+ Phdi hop v6i Ban diéu hanh trong cong tac ra soat, kiém tra tinh phap 1y
ctia hgp dong ban hang, thyc hién va quan 1y cong no ban hang. Dé xuat
cac bo phan co lién quan quan 1y tot cong ng nham dam bao an toan vén va
gidm chi phi 1ai vay.

+ Kiém tra, gop y chinh saich mua hang kinh doanh cua Cty.

+ Xem xét bao cao kiém toan xay dung co ban cac cong trinh Tram KDXD
s 9 va Tram KDXD s6 13 va ¢6 vin ban gdp ¥ vé cong tac quan 1y xay
dung céc tram xang dau. Pong gop y kién vé chon thau xay dung tram 6 va
tram 21.
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+ Dong gop ¥ kién vé viéc cong tic quan ly tién giri cia Cty tai cac ngan
hang nhim dam bdo an toan va i suat tbi wu.

+ Tham gia xay dung ké hoach 2015.

+ Tham du va dong gop ¥ kién tai cac cudc hop ctua Hoi Pong Quan Tri va
cac cudc hop giao ban.

+ Tham dinh béo cdo tai chinh quy, nim 2014 cua Cong ty SEC.

+ Xem xét bdo céo sodt xét va bao céo kiém toan ndm 2014.

Nhan xét vé tinh hinh tai chinh va két qua hoat dong kinh doanh caa
Cong ty:

Ban Kiém soat di to chic thim dinh bdo cdo tai chinh nim 2014 cua Cty CP
Nhién liéu Sai Gon (da dugc Cong ty TNHH Ernst & Young Viét Nam thuc hién
kiém toan);

Nhan xét va két luin: Cac so lidu dugc néu trong Bao cdo tai chinh da phan anh
trung thuc va hop 1y cac khia canh trong yéu vé tinh hinh tai chinh cta Cong ty
CP Nhién Liéu Sai Gon (SFC) tai thoi diém 31/12/2014 tuan tha cac chuan muc
ké toan va ché do ké toan Viét Nam hién hanh va cac quy dinh phap luat co lién
quan.

. Cac giao dich, thu lao, cac khoan loi ich: cua thanh vien HPQT, BKS va
BTGD:
a. Thu lao cia HPQT va BKS:

— Chatich HPQT - 5.500.000 d6ng/thang.
— Ph6 Chu tich HPQT - 4.750.000 dong/thang.
— Thanh vién HPQT - 3.950.000 d6ng/thang.
— Truéng BKS - 3.950.000 dong/thang.
— Thanhvién BKS - 3.150.000 dong/thang.

b. Viéc thwe hién cac quy dinh vé quan triCéng ty: Trong nim, Cong ty da
thuc hién day di cac quy dinh theo luat dinh ddi v6i cong tac quan tri Cong

ty.

- ]
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TONG GIAM POC TRINH BAY BAO CAO TAI CHiNH
Téng Giam Pdc Cong ty Co phan Nhién liéu Sai Gon (sau day goi tit 1a “Cong ty”)
dé trinh B4o c4o nay cung véi Béo cédo tai chinh cho nam tai chinh két thuc ngay 31
thang 12 nam 2014 d3 duoc kiém toan ciia Cong ty.

THONG TIN CHUNG

Cong ty CO phan Nhién ligu Sai Gon (“Cong ty”) trudc ddy 1a Cong ty Chét dot
Thanh pho H6 Chi Minh, tién than la mgt doanh nghi€p Nha nudc dugc thanh 1ap
nam 1975.

Vao ngay 20 thang 6 nam 2000, Cong ty dugc cd phan hoa theo Quyét dinh sb
70/2000/QD-TTg do Thu twong Chinh phu cap. Viéc cd phan hoa da duge So Ké
hoach va Pau tu Thanh phé Ho Chi Minh phé duyét thong qua viéc cap Gidy Ching
nhan Ping ky Kinh doanh (“GCNDKKD”) s6 4103000145 ngay 1 thang 9 nam 2000,
va cac GCNPKKD diéu chinh.

C6 phiéu ciia Cong ty dugc niém yét tai S¢ Giao dich Chung khoan Thanh phé Ho
Chi Minh tir ngay 21 thang 9 ndm 2004 theo Gidy phép s6 31/GPPH cta Uy Ban
Chtrng khoan Thanh phd H6 Chi Minh cap ngay 16 thang 6 nam 2004.

Hoat dong chinh trong ky hién tai ctia Cong ty 1a kinh doanh xing, dau, nhét, cho
thué bat dong san dau tu, va céc dich vu khac.

Cong ty co try so chinh toa lac tai 146E Duong Nguyén Dinh Chinh, Phuong 8,
Quan Phu Nhuan, Thanh phé H6 Chi Minh, Viét Nam.

HOI PONG QUAN TRI
Céc thanh vién Hoi dong Quan tri trong ndm va vao ngdy 1ap bao cdo nay nhu sau:

Ong Nguyén Tuan Quynh Chu tich

Ong Chau Vian Chon Pho Chu tich

Ong Phan Ngoc Huing Thanh vién

Ong Nguyén Thién Tam Thanh vién tir nhiém ngay 19 thang 1 nam 2015

Ong Bui Ngoc Thach Anh Thanh vién bd nhiém ngay 19 thang 1 nim 2015
Ong Lé Trong Hiéu Thanh vién bd nhiém ngay 3 thang 10 nim 2014
Ba Dang Thi Lai Thanh vién tu nhi€ém ngay 3 thang 10 nam 2014

BAN KIEM SOAT

Céc thanh vién Ban Kiém soat trong nim va vao ngay lap bo cao nay nhu sau:

Ong Pham Tran Hién Trudng ban

Ba Tran Hoang Phuong Thanh vién

Ong Pham Tai Xuan Thanh vién tr nhiém ngay 6 thang 10 nim 2014
BAN GIAM POC

Céc thanh vién Ban Giam déc trong nim va vao ngay 1ap bao cdo nay nhu sau:
Ong Nguyen Tuan Quynh Tong Giam doc

Ong Cao Vin Phat Ph6 Tong Giam doc  tir nhiém ngay 1 thang 1 ndm 2015
Ong Bui Xuan Vi Phé Téng Giam ddc  bd nhiém ngayl thang 1 nim 2015
Ong Phan Ngoc Huing Ph6 Téng Giam ddc

39  Bdo cao thirong nién 2014



NGUOI PAI DIEN THEO PHAP LUAT

Nguoi dai dién theo phap luat cua Cong ty trong nam va vao ngay 1ap bao cao nay la
Ong Nguyen Tuan Quynh.

KIEM TOAN VIEN

Cong ty Trach nhiém Hitu han Ernst & Young Viét Nam 13 cong ty kiém todn cho
Cong ty.

Ban Giam doc Cong ty Co phan Nhién liéu Sai Gon (“Cong ty”) trinh bay bao cao
nay va bao céo tai chinh cua Cong ty cho nam tai chinh két thuc ngay 31 thang 12
nam 2014.

TRACH NHIEM CUA BAN GIAM POC POI VOI BAO CAO TAI
CHINH

Ban Giam ddc chiu trach nhiém dam bao bao céo tai chinh cho tung nam tai chinh
phan anh trung thuc va hop 1y tinh hinh tai chinh, két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té ciia Cong ty trong nam. Trong qua trinh lap bdo céo tai
chinh nay, Ban Giam dbc can phai:

» Lua chon céc chinh sach ké toan thich hop va 4p dung cac chinh sach ndy mot
cach nhat quan;

» Thuyc hién cac danh gia va udc tinh mdt cach hop ly va than trong;

» Neurd cac chuan muc ké toan ap dung cho Cong ty c6 dugc tuan thu hay khong
va tit ca nhitng sai léch trong yéu so vé6i nhitng chuan myc nay di duoc trinh bay
va giai thich trong bdo cao tai chinh; va

» Lép bao céo tai chinh trén co sé nguyén tic hoat dong lién tuc trir trudng hop
khong thé cho rang Cong ty s€ ti€p tuc hoat dong.

Ban Giam déc chiu trach nhiém dam bao viéc cac s6 sach ké toan thich hop dugc luu
giir dé phan anh tinh hinh tai chinh cua Cong ty, v6i mic d6 chinh xac hop ly, tai bat
ky thoi diém nao va dam bao rang cac s6 sach ké toan tuan thu voi Ché do ké toan da
dugc ap dung. Ban Giam dbc cling chiu trach nhiém vé viée quan ly cdc tai san cua
Cong ty va do d6 phai thyc hién cac bién phap thich hop dé ngan chan va phat hién
cac hanh vi gian 1an va nhitng vi pham khac.

Ban Giam déc cam két rang Cong ty da tuan thil nhitng yéu cau néu trén trong viéc
1ap béo cdo tai chinh kém theo.
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CONG BO CUA BAN GIAM DPOC

Theo v kién cua Ban Giam ddc, bao cdo tai chinh kém theo phan anh trung thyc va
hop ly tinh hinh tai chinh ctua Cong ty vao ngay 31 thang 12 nam 2014, két qua hoat
dong kinh doanh va tinh hinh luu chuyen tién t& cho nam tai chinh két thuc cing
ngay phu hop véi cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay béo céo tai
chinh.

Thay mit Ban Giam ddc:

Nguyén Tuin Quynh

Tong Giam doc
Ngay 24 thang 3 nam 2015

e —————————————
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S6 tham chiéu: 61119190/17109958
BAO CAO KIEM TOAN PQC LAP
Kinh giri:  Quy Co6 dong ciia Cong ty Co phan Nhién liéu Sai Gon

Chung t6i d3 kiém toan bao cdo tai chinh kém theo ctia Cong ty C6 phan Nhién liéu
Sai Gon (“Cong ty”) duoc lap ngay 24 thang 3 nam 2015 va dugc trinh bay tir trang
5 dén trang 32 bao gdm bang can d6i ké toan vao ngay 31 thang 12 nam 2014, bao
céo két qua hoat dong kinh doanh va bao cdo luu chuyén tién té cho nim tai chinh
két thic cung ngdy va cac thuyét minh bao céo tai chinh di kém.

Trach nhiém cua Ban Giam doc

Ban Giam ddc chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop 1y bao cdo
tai chinh ctia Cong ty theo cac Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh
nghi¢p Viét Nam va cac quy dinh phap ly co lién quan dén viéc 1ap va trinh bay bao
cao tai chinh va chiu trach nhiém vé kiém soat noi bdo ma Ban Giam déc xac dinh 1a
can thiét dé dam bao cho viéc 14p va trinh bay bao céo tai chinh khéng ¢ sai sot
trong yéu do gian 1an hodc nham lan.

Trach nhiém cia Kiém todn vién

Trach nhiém cta chung t6i 1a dua ra ¥ kién vé bao cdo tai chinh dua trén két qua cia
cudc kiém toan. Ching t6i da tién hanh kiém toan theo ciac Chuan muc kiém todn
Viét Nam. Céac chuan muc ndy yéu cau chung toi tuan thu chuan muc va cic quy
dinh vé dao dtrc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat duoc
su dam bao hop 1y vé viéc liéu bao cao tai chinh ctia Cong ty c6 con sai sot trong yéu
hay khoéng.

Cong viéc kiém toan bao g@)m thuc hién cac thu tuc nhim thu thap cac béng ching
kiém toan vé céc sb liéu va thuyét minh trén bao cdo tai chinh. Cac thu tuc kiém toan
dugc lya chon dya trén xét doan cua kiém toan vién, bao gém danh gia rui ro co sai
sot trong yeu trong bao co tai chinh do gian 14n hodc nham 1an. Khi thuc hién danh
gia cac rui ro nay, kiém toan vién di xem xét kiém soat ndi bo cua Cong ty lién quan
dén viéc 1ap va trinh bay bao céo tai chinh trung thuc, hop 1y nham thiét ké cac thu
tuc kiém toan phu hop véi tinh hinh thyc té, tuy nhién khong nham muc dich dua ra
\a kién vé hiéu qua cua kiém soat ndi bo cia Cong ty. Cong viée kiém toan ciing bao
gdm danh gia tinh thich hop ctia cac chinh sach ké toan dugc ap dung va tinh hop ly
clia cac ude tinh ké toan ciia Ban Giam ddc ciing nhu danh gia viéc trinh bay tong
thé bao céo tai chinh.

Chung t6i tin tudng rang cac bang ching kiém toan ma ching t6i da thu thap duoc 1a
day du va thich hop dé lam co s& cho y kién kiém toan cta chung toi.

Y kién cia Kiém todn vién

Theo y kién ciia chung t61, bao cao tai chinh da phan anh trung thyc va hop ly, trén
cac khia canh trong yeu, tinh hinh tai chinh cua Cong ty vao ngay 31 thang 12 nam
2014, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cho
nam tai chinh két thuc ciing ngay, phi hop vé6i cac Chuan myc ké toan Viét Nam,
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Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén
vi€c 1ap va trinh bay bao céo tai chinh.

Vin dé khdac

B4o c4o tai chinh ctia Cong ty cho nam tai chinh két thuc ngay 31 thang 12 nam
2013 da dugc doanh nghiép kiém toan khéac kiém toan va dwa ra ¥ kién chip nhan
toan phan vé bao cao tai chinh d6 vao ngay 18 thang 3 nim 2014.

Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam

N 833

z—

Dodn Thi Thu Thay

) Kiém toan vien

Gidy CNDKHN kiém toan g;ay‘] g_/l:df;)l—:gl_glngoan
Sé: 2223-2013-004-1 '
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BANG CAN DOI KE TOAN

Tai ngay 31 thang 12 nam 2014 VND

Ma o , . o

sO TAI SAN Thuyét minh S0 cuoi nam So dau nam

100 | A. TAISAN NGAN HAN ] 312.698.174.903 322.976.944.541
110 | I. Tién va cdc khodn twong dwong tién 4 269.064.190.587 208.742.412.360
111 1. Tién 19.064.190.587 9.642.412.360
112 2. Céac khoan trong duong tién 250.000.000.000 199.100.000.000
130 | Il. Cic khodn phdi thu ngiin han 10.437.889.113 16.942.217.772
131 1. Phai thu khach hang 5 9.356.274.999 15.767.749.807
132 2. Tra trude cho nguoi ban 744.437.484 1.256.726.734
135 3. Céc khoan phai thu khac 1.427.915.630 849.668.531
139 4. Dy phong phai thu ngén han khé doi (1.090.739.000) (931.927.300)
140 | 11l. Hang ton kho 6 31.979.441.483 91.708.803.424
141 | 1. Hang ton kho 31.979.441.483 91.708.803.424
150 | IV. Tai sin ngin han khdc 1.216.653.720 5.583.510.985
151 1. Chi phi tra trude ngin han - 221.649.283
152 2. Thué gia tri gia tang duoc khau trir 1.211.653.720 5.260.261.714
158 3. Tai san ngén han khac 5.000.000 101.599.988
200 | B. TAISAN DAI HAN 129.590.288.935 123.101.571.604
220 | 1. Tai sin cé dinh 46.187.815.340 38.056.503.626
221 | 1. Taisan c6 dinh hitu hinh 7 35.285.824.310 29.641.017.899
222 Nguyén gia 56.404.219.296 48.227.988.967
223 Gia trj khéu hao liy ké (21.118.394.986) (18.586.971.068)
227 | 2. Taisan cb dinh v6 hinh 8 4.643.223.681 5.127.819.251
228 Nguyén gia 5.835.794.365 6.157.436.365
229 Gia tri khu trir liy ké (1.192.570.684) (1.029.617.114)
230 | 3. Chi phi xdy dung co ban d& dang 9 6.258.767.349 3.287.666.476
240 | 1. Bt djng sin dau tw 10 74.652.118.343 75.703.549.357
241 | 1. Nguyén gia 77.561.239.699 77.473.939.864
242 | 2. Gia tri khiu hao liy ké (2.909.121.356) (1.770.390.507)
250 | 1. Céc khodn diu tw tai chinh dai han 11 6.546.000.000 6.546.000.000
258 | 1. Déu tu dai han khac 10.296.000.000 10.296.000.000
259 | 2. Dy phong giam gia dau tur tai chinh dai han (3.750.000.000) (3.750.000.000)
260 | IV. Tai sin dai han khéc 2.204.355.252 2.795.518.621
261 | 1. Chi phi tra truéc dai han 12 1.749.491.016 2.748.434.037
262 | 2. Taisan thué thu nhap hoan lai 232 454.864.236 47.084.584
270 | TONG CONG TAI SAN 442.288.463.838 446.078.516.145

- ]
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BANG CAN POI KE TOAN (tiép theo)

Ngay 31 thang 12 ndm 2014 VND

Ma . , L o
SO NGUON VON Thuyét minh S0 cuoi nam So dau nam
300 | A. NQ PHAITRA 258.017.821.213 270.338.017.405
310 | I. Ng ngin han 251.509.178.738 265.147.251.405
311 1. Vay ngén han 13 147.244.240.000 238.793.840.000
312 2. Phai tra ngudi ban 14 52.319.098.825 8.170.433.929
313 3. Nguoi mua tra tién trudce 30.726.540.417 139.970.309
314 4. Thué va cc khoan phai nop

Nha nude 15 9.079.528.499 7.677.302.323
315 5. Phai trd nguoi lao dong 8.521.251.920 7.602.050.963
316 6.  Chi phi phai tra 376.912.330 334.447.344
319 7. Céc khoan phai tra, phdi nop

ngan han khac 16 1.668.268.309 1.551.312.171
323 8.  Quy khen thudng, ph ¢ lgi 1.573.338.438 877.894.366
330 | Il. Ng dai han 6.508.642.475 5.190.766.000
333 1. Phai tra dai han khac 5.433.698.100 5.190.766.000
337 2. Du phong phai tra dai han 1.074.944.375 -
400 | B. VON CHU SO HU'U 184.270.642.625 175.740.498.740
410 | 1. Vén chii sé hitu 17.1 184.270.642.625 175.740.498.740
411 1. Vén cb phin 112.914.590.000 112.914.590.000
412 2. Thiang du vén cb phin 9.220.495.600 9.220.495.600
414 3. Cb phiéu quy (1.414.603.444) (1.414.603.444)
417 4. Quy dau tu phat trién 30.923.042.906 30.923.042.906
418 5. Quy du phong tai chinh 9.367.984.104 7.163.095.038
420 6. Loi nhufn sau thué chua

phén phéi 23.259.133.459 16.933.878.640
440 | TONG CONG NGUON VON 442.288.463.838 446.078.516.145

CAC CHI TIEU NGOAI BANG CAN DPOI KE TOAN

CHI TIEU S6 cudi nam Sé dau nam
1. Hang héa nhan giit ho 2.834.467.582 3.442.206.865
2. No kho doi da xir Iy 421.976.000 421.976.000
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BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nam tai chinh két thuc ngay 31/12/2014

VND
Ma o ,
SO CHI TIEU Thuyét minh Nam nay Nam trudce
01 | 1. Doanh thu bin hang va cung cip dich vu 18.1 2.567.953.343.217 2.447.427.671.044
02 2. Cac khoan giam trir doanh thu 18.1 (2.077.427.272) (205.345.455)
10 3. Doanh thu thuin vé ban hang va cung cip dich vu 18.1 2.565.875.915.945 2.447.222.325.589
11| 4.Gis vén hang bén va dich vy cung cép 19,22 (2.452.448.336.542) (2.362.818.355.469)
20 5. Lginhuan gdp vé ban hang va

cung cép dich vu 113.427.579.403 84.403.970.120
21 | 6. Doanh thu hoat dng tai chinh 18.2 13.156.695.307 12.272.975.757
22 | 7. Chi phi tai chinh 20 (8.467.390.892) (9.654.779.650)
23 Trong do: Chi phi lai vay (8.467.390.892) (9.654.779.650)
24 | 8. Chi phiban hang 22 (50.205.258.433) (43.035.046.818)
25 9. Chi phi quén ly doanh nghiép 22 (22.109.993.040) (18.349.779.166)
30 | 10. Lgi nhuin thuin tir hoat dgng 45.801.632.345 25.637.340.243

kinh doanh
31 | 11. Thu nhép khac 21 2.582.724.595 2.606.381.823
32 | 12. Chi phi khac 21 (498.431.192) (1.833.280.058)
40 | 13. Lgi nhufn khac 21 2.084.293.403 773.101.765
50 | 14.Lgi nhuin truéc thué 47.885.925.748 26.410.442.008
51 | 15. Chi phi thué TNDN hi¢n hanh 23.1 (11.041.498.825) (6.833.117.182)
52 | 16. Thu nhap thué TNDN hodn lai 23.2 407.779.652 47.084.584
60 | 17. Loi nhuan sau thué TNDN 37.252.206.575 19.624.409.410
70 18.Lii co ban va suy gidm trén mdi cd phiéu 17.4 3.316 1.747
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BAO CAO LUU CHUYEN TIEN TE

Cho nim tai chinh két thuc ngay 31/12/2014

Ma Thuyét
sé | CHI TIEU minh N&m nay N&m truéc
I. LUU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 | Loi nhuan trwéc thué 47.885.925.748 26.410.442.008
Diéu chinh cho céc khoan:
02 Khau hao va khau triy tai san
cb dinh 7,8,10 4.359.746.418 3.545.518.603
03 Cac khoan dy phong 158.811.700 87.207.800
05 Lai tir hoat dong dau tw (13.380.252.205) (906.593.213)
06 Chi phi lai vay 8.467.390.892 9.654.779.650
08 | Lei nhuan tir hoat dong kinh
doanh trwéc thay doi von lwu
dong 47.491.622.553 38.791.354.848
09 Giadm céac khoan phai thu 10.996.633.831 9.676.496.482
10 Giam (tang) hang tén kho 59.729.361.941 (15.148.808.801)
11 Tang (gidm) cac khoan phai tra 74.732.117.784 (46.875.762.165)
12 Giam (tang) chi phi tra truéc 1.220.592.304 (181.577.752)
13 Tién lai vay da tra (8.580.899.169) (9.654.779.650)
14 Thué thu nhap doanh nghiép
da nop 23.1 (9.388.320.332) (7.295.731.644)
15 Tién thu khac cho hoat déng
kinh doanh 379.541.667 6.807.287.000
16 Tién chi khac cho hoat déng
kinh doanh (4.433.498.718) (6.487.143.353)
20 | Lwu chuyén tién thuan tir (st
dung vao) hoat déng kinh doanh 172.147.151.861 (30.368.665.035)
ll. LU CHUYEN TIEN TU
HOAT DONG PAU TV
21 Tién chi d& mua sam tai san
cb dinh (10.023.440.150) (31.507.832.876)
22 Tién thu do thanh ly tai san
cb dinh 21 689.999.999 949.840.909
27 Lai tién glri va cd tlrc nhan
duoc 12.650.786.417 11.461.131.313
30 | Lwu chuyén tién thuan tir (st
dung vao) hoat déong dau tw 3.317.346.266 (19.096.860.654)
lIl. LU CHUYEN TIEN TU
HOAT PONG TAI CHINH
31 Tién thu t& phat hanh cb phiéu - 10.210.810.000
33 Tién vay ngén han, dai han
nhan duoc 2.163.960.805.400 | 2.000.755.430.000
34 Tién chi trd no gbc vay (2.255.510.405.400) | (1.839.942.890.000)
36 Cb tirc da tra 17.2 (23.593.119.900) (21.448.557.000)
40 | Lwu chuyén tién thuan (sir dung
vao) ttr hoat dong tai chinh (115.142.719.900) 149.574.793.000

- ]
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Ma o Thuyét
s6 | CHITIEU minh Nam nay Nam truéce
50 |Tang tién va twong dwong tién

thuan trong nam 60.321.778.227 100.109.267.311
60 |Tién va twong dwong tién dau nam 208.742.412.360 108.633.145.049
70 |Tién va twong dwong tién cudi nam 4 269.064.190.587 208.742.412.360
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THUYET MINH BAO CAO TAI CHINH
Cho niim tai chinh két thiic ngay 31 thang 12 nim 2014

THONG TIN CONG TY

Cong ty C6 phan Nhién liéu Sai Gon (“Cong ty”) trude day 1a Cong ty Chat
dot Thanh pho H6 Chi Minh, tién than 1a mot doanh nghi€p Nha nudc duoc
thanh lap nam 1975.

Vao ngay 20 thang 6 nim 2000, Cong ty dugc cd phan hoa theo Quyét dinh s6
70/2000/QD-TTg do Thu twdéng Chinh phu cap. Viéc c¢b phan hoa di dugce So
Ké hoach va Pau tu Thanh phd Ho Chi Minh phé duyét thong qua viéc cap
Gidy Chimg nhan Pang ky Kinh doanh (‘GCNBPKKD™) s6 4103000145 ngay 1
thang 9 nim 2000, va cac GCNDPKKD diéu chinh.

Co phiéu cta Cong ty dugc niém yét tai S¢ Giao dich Chimg khoén Thanh
ph6 Ho Chi Minh tir ngay 21 thang 9 ndam 2004 theo Gidy phép s6 31/GPPH
cua Uy Ban Chting khoédn Thanh phé H6 Chi Minh cap ngay 16 thang 6 nam
2004.

Hoat dong chinh trong nam hi¢n tai cia Cong ty la kinh doanh xang, dau,
nhdt, cho thué bat dong san dau tu, va cac dich vu khac.

Cong ty co try s¢ chinh toa lac tai 146E Dudng Nguyén Dinh Chinh, Phudng
8, Quan Phua Nhuan, Thanh phé H6 Chi Minh, Viét Nam.

S6 luong nhan vién ciia Cong ty tai ngay 31 thang 12 nam 2014 13 264 (ngay
31 thang 12 nam 2013: 266).

2. CO SO TRINH BAY

2.1

Chudn muc va Ché dj ké todn dp dung

Bdo cdo tai chinh ctiia Cong ty dugc trinh bay bing dong Viét Nam (“VND”)
phtt hop voi Ché do ké toan doanh nghiép Viét Nam, Chuan muc ké toan Viét
Nam do B¢ Tai chinh ban hanh theo:

> Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 ndm 2001 vé viéc ban
hanh bon Chuan muc ké todn Viét Nam (Dot 1);

> Quyét dinh s 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 v& viéc ban
hanh sau Chuan muc ké toan Viét Nam (Dot 2);

> Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban
hanh sau Chuan muc ké toadn Viét Nam (Dot 3);

> Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 12 ndm 2005 vé viéc ban
hanh sau Chuan muc ké toan Viét Nam (Dot 4); va

» Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 nim 2005 vé viéc ban
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hanh bén Chuan muc ké toan Viét Nam (Dot 5).

» Theo d6, bang can dbi ké toan, bao cao két qua hoat dong kinh doanh, bao
c4o Iuu chuyén tién té va cac thuyét minh bio cdo tai chinh dugc trinh bay
kém theo va viéc sir dung cac bao cao nay khong danh cho cac dbi tuong
khong duoc cung cap cac thong tin vé cac tha tuc, nguyén tic, va thong 16
ké toan tai Viét Nam va hon nita khong dugc chu dinh trinh bay tinh hinh
tai chinh, két qua hoat dong kinh doanh va luu chuyén tién té theo cac
nguyén tac va thong 18 ké toan duoc chap nhan rong rii ¢ cac nude va lanh
thd khac ngoai Viét Nam.

2.2 Hinh thirc s6 ké toan 4p dung
Hinh thtic s6 ké toan dugc ap dung cua Cong ty 13 Nhat ky chung.

2.3 Ky ké toan nam
Ky ké todn nam ciia Cong ty dp dung cho viéc lgp bdo cdo tai chinh bit dau
tw ngay 1 thang 1 va két thuc ngay 31 thang 12.

2.4 Don vi tién té siv dung trong ké todn

Bdo cdo tai chinh dwoc ldp bang don vi tién té sir dung trong ké todn ciia Cong ty

la VND.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

3.1  Tién va cac khoan twong duong tién
Tién va cac khoan tuong duong tién bao gdm tién mat tai quy, tién giri ngan
hang, cac khoan dau tu ngan han cé thoi han goc khong qua ba thang, c6 tinh
thanh khoan cao, c6 kha ning chuyén d6i dé dang thanh cac lugng tién xac
dinh va khong ¢ nhiéu rii ro trong chuyén d6i thanh tién.

3.2 Céc khoan phai thu
Céc khoan phai thu duoc trinh bay trén bao cdo tai chinh theo gia tri ghi s6
cac khoan phai thu tir khach hang va phai thu khac sau khi can trir cac khoan
du phong duoc 1ap cho cac khoan phai thu kho doi.
Dy phong ng phai thu kho doi thé hién phan gia trj cia cac khoan phai thu ma
Cong ty du kién khong c6 kha ndng thu hoi tai ngay két thuc ky ké todn nam.
Téng hodc gidm so du tai khoan dy phong dugc hach toan vao chi phi quan ly
doanh nghiép trén bao cdo két qua hoat dong kinh doanh trong nam.

3.3 Hang ton kho

Hang t6n kho duoc ghi nhan theo gia thip hon gilra gia thanh dé dwa mdi san
pham dén vi tri va diéu kién hién tai va gia trj thudn c6 thé thuc hién duoc.

Gi4 tri thuan c6 thé thuc hién duoc 1a gia ban udc tinh cua hang tdn kho trong
dieu kién kinh doanh binh thuong trir chi phi udc tinh dé hoan thanh va chi
phi ban hang udce tinh.
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3.4

3.5

Cong ty ap dung phuong phap ké khai thuong xuyén dé hach toan hang hoa
va cong cuy, dung cu vdi gia tri duge xac dinh 1a chi phi mua theo phuong
phap binh quan gia quyén.

Dy phong giam gia hang ton kho

Dy phong giam gia hang ton kho dugc trich 1ap cho phan gié tri du kién bi ton
that do cac khoan suy giam trong gia tri (do giam gia, hu hong, kem pham
chat, 16i thoi v.v.) c6 thé xay ra dbi véi hang hoa t6n kho thudc quyén so hitu
ciia Cong ty dua trén bang chimg hop 1y vé su suy giam gia tri tai ngay két
thiic ky ké toan nam.

S6 tang hodc giam khoan dy phong giam gia hang ton kho dugc hach toan
vao gia von hang ban trén bao cdo két qua hoat dong kinh doanh trong nam.
Tai sdn cb dinh hiru hinh

Tai san ¢ dinh hitu hinh dugc thé hién theo nguyén gia trir di gia tri khau hao
Iy ke.

Nguyén gia tai san ¢ dinh hitu hinh bao gém gia mua va nhitng chi phi c6

lién quan tryc tiép dén viéc dua tai san vao san sang hoat dong nhu du kién.

Céc chi phi mua sim, ning cip va d6i moi tai san c¢d dinh dugce ghi ting
nguyén gia cua tai san va chi phi bao tri, stra chira dugc hach toan vao bao cdo
két qua hoat dong kinh doanh khi phat sinh.

Khi tai san c¢b dinh hitu hinh duoc ban hay thanh 1y, nguyén gia va gia tri
khau hao Ity ké dugc x06a s6 va cac khoan 1ai 16 phat sinh do thanh ly tai san
dugc hach todn vao bao cdo két qua hoat dong kinh doanh.

Tai sdan cé dinh vé hinh
Tai san ¢ dinh vo hinh dugc ghi nhan theo nguyén gia trir di gid tri khau trir
lity ké.

Nguyén gia tai san v0 hinh bao gdm gia mua va nhimng chi phi c6 lién quan
truc tiép dén viéc dua tai san vao sir dung nhu du kién.

Céc chi phi nang cip va doi méi tai san cd dinh v6 hinh dugc ghi ting nguyén
gia cua tai san va cac chi phi khac dugc hach toan vao bao céo két qua hoat
dong kinh doanh khi phat sinh.

Khi tai san cb dinh v0 hinh dugc ban hay thanh 1y, nguyén gia va gia tri khau
trir [y ké duge xo6a s6 va cac khoan 1ai 10 phat sinh do thanh 1y tai san duogc
hach toan vao bao cdo két qua hoat dong kinh doanh.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Tai sin cé dinh vé hinh (tiép theo)

Quyén sir dung dat

Tién thué dit tra trudc cho cdac hgp dong thué dit cé hiéu lwe trwéc nim
2003 va dwoc cdp Gidy chirng nhén quyén sir dung dit dwoc ghi nhdn la tai
sdan cé dinh vé hinh theo quy dinh ciia Théng tw so 45/2013/TT-BTC do B¢
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3.6

3.7

Tai chinh ban hanh vao ngay 25 thing 4 nim 2013 huéng dén ché dé qudn
Iy, sir dung va trich khdu hao tai san co dinh.

Khau hao va khau tru

KhAu hao tai san ¢b dinh hitu hinh va khiu trir tai san ¢ dinh vo hinh duoc
trich theo phuong phap khau hao duong thang trong sudt thoi gian hiru dung
udc tinh cua cac tai san nhu sau:

Nha xudng va vat kién trac 5-50 nam
May moc, thiét bi 5-13 nim
Phuong tién véan tai 8 - 10 nam
Thiét bi vin phong 5- 10 nim
Quyén st dung dat 50 nam

Thoi gian hitu dung udc tinh cuia tai san ¢ dinh va ty 1€ khéau hao dugc xem
x€t lai nham dam bdo rdng phuong phap va thoi gian trich khau hao nhat quan
voi 1o1 ich kinh té du kién s€ thu dugc tir viéc st dung tai san c6 dinh.

Bit dpng san dau tw

Bit dong san dau tu dugc thé hién theo nguyén gia bao gom ca cac chi phi
giao dich lién quan trir di gia tri khau hao va khau trir liy ké.

Céc khoan chi phi lién quan dén bat dong san dau tu phat sinh sau ghi nhan
ban dau dugc hach toan vao gia tri con lai ciia bat dong san dau tu khi Cong
ty ¢6 kha nang thu duoc cac loi ich kinh té trong twong lai nhiéu hon mirc
hoat dong dugc danh gia ban dau cua bt dong san dau tu do.

Khau hao va khau trir bat dong san dau tu dugc trich theo phuong phap khiu
hao dudng thang trong subt thoi gian hitu dung wdc tinh cta cac bat dong san
nhu sau:

Quyén st dung dat 50 nam
Nha ctra va vat kién trac 20 - 30 nam

Bit dong san dau tu khong con dugce trinh bay trong bang can ddi ké toan sau
khi d4 ban hoidc sau khi bat dong san dau tu da khong con duoc st dung va
xét thiy khong thu duoc loi ich kinh té trong twong lai tir viéc thanh 1y bt
dong san dau tu d6. Chénh léch giita tién thu thuan tir viéc ban tai san véi gia
tri con lai cua bat dong san dau tu duoc ghi nhan vao bao céo két qua hoat
dong kinh doanh trong nam thanh ly.

Viéc chuyén tir bat dong san chu s& hitu sir dung hodc hang ton kho thanh bt
dong san dau tu chi khi c6 sy thay d6i vé muc dich st dung nhu trudng hop
cht s& hitu chdm dut st dung tai san d6 va bat dau cho bén khac thué hoat
dong hodc khi két thuc giai doan xay dyng. Viéc chuyén tir bat dong san dau
tur sang bt dong san chu s& hitu sir dung hay hang t6n kho chi khi ¢ su thay
d6i vé muc dich sir dung nhu cac truong hop chi so hitu bat dau sir dung tai
san ndy hodc bat dau trién khai cho muc dich ban. Viéc chuyén tir bat dong
san dau tu sang bat dong san chu s& hiru st dung hodc hang tén kho khong
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3.8

3.9

3.10

3.11

3.12

lam thay doi nguyén gia hay gia tri con lai ctia bat dong san tai ngay chuyén
doi.

Chi phi di vay

Chi phi di vay bao gdm l4i tién vay va cac chi phi khac phat sinh lién quan
truc tiép dén cac khoan vay ctia Cong ty va duogc hach toan vao chi phi phat
sinh trong nam.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Chi phi trad truéc

Chi phi tra trudc bao gdm céc chi phi tra trude ngin han hodc chi phi tra trude
dai han trén bang can doi ké toan va dugc phan bd trong khoang thoi gian tra
trudc hodc thoi gian céc loi ich kinh té twong tmg dugc tao ra tir cac chi phi
nay.

Céc khoan dau tu khac

Cic khodn dau tw khdc dwoc ghi nhin theo gia mua thyuc té. Dw phong
dugc lap cho viéc giam gia tri ciia cac khodn ddu tw vao ngay két thiic ky ké
todn nim theo hwong dan ciia Théng tw sé 228/2009/TT-BTC ngay 7 thang
12 nam 2009 va Théng tw sé6 89/2013/TT-BTC ngay 28 thdng 6 nim 2013
do B¢ Tai chinh ban hanh. Tang hodc giam sé dw tai khodn dw phong dwec
hach todn vao chi phi tai chinh trong bdo cdo két qua hoat dong kinh
doanh.

Céc khoan phai trd va chi phi trich trudc

Céc khoan phai tra va chi phi trich trude duoc ghi nhan cho sb tién phai tra
trong tuong lai lién quan dén hang hoa va dich vu da nhan dugc khong phu
thudc vao viéc Cong ty da nhan dugc hoa don cuia nha cung cap hay chua.

Tro cap thoi viée phai tra

Tro cép théi viée cho nhan vién dugce trich trude vao cudi mdi nién do béo cao
cho toan b nguoi lao dong da lam viée tai Cong ty trude ngay 31 thang 12
nam 2008 bang mot nira mirc lvong binh quan thang cho mdi nam lam viéc
tinh dén ngay 31 thdng 12 nam 2008 theo Luat Lao dong, Luat bao hiém xa
hoi va cac vin ban hudng dan co lién quan. Mic luong binh quan thang dé
tinh trg cp thoi viéc s& duge diéu chinh vao cudi mdi nién do bao céo theo
mtrc lwong binh quén cua sau thang gan nhit tinh dén ngay két thuc ky ké
toan nim. Cac thay doi trong khoan trich trude nay sé& duge ghi nhan vao bao
céo két qua hoat dong kinh doanh.

Khoan trg cép thoi viéc trich trudc nay duge su dung dé tra tro cép thoi viéc
cho nguoi lao dong khi cham dut hop dong lao dong theo Diéu 48 cia B luat
Lao dong.
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3.13 C6 phiéu quy

Cic cong cu von chii sé hitu dwoc Cong ty mua lgi (cé phiéu qup) dwoc ghi
nhén theo nguyén gia va trir vao von chii so hivu. Cong ty khong ghi nhan
cdc khodn ldi (16) khi mua, bdn, phdt hanh hodc hiiy cdic cong cu von chii
S0 hitu cua minh.

3.14  Phdn chia lgi nhudn

Loi nhuin thuén sau thué thu nhap doanh nghiép (khong bao gém 1di chénh
léch ty gia do danh gia lai cac sb du tai ngay két thuc ky ké toan nim) c6 thé
duogc chia cho cic co dong sau khi dugc Pai hoi dong ¢ dong phé duyét va
sau khi d3 trich 1ap cac quy dy phong theo Piéu 18 cua Cong ty va cac quy
dinh cua phép luat Viét Nam.

Cong ty trich 1ap cac quy du phong sau tir loi nhuan thuan sau thué thu nhap
doanh nghiép cua Cong ty theo d€ nghi cua Hoi dong Quan tri va dugc cac co
dong phé duyét tai Dai hdi dong c6 dong thuong nién.

» Quy du phong tai chinh
Quy nay dugc trich 1ap dé bao vé hoat dong kinh doanh thong thuong cua Cong ty trude
cac rai ro hpéc thiét hai kinh doanh, hodc dé¢ du phong cho cac khoéq 16 hay thi¢t hai
ngoai dy kién do cac nguyén nhén khach quan hodc do cac truong hop bat kha khang nhu
hoa hoan, bat 6n trong tinh hinh kinh t€ va tai chinh trong nudc hay nude ngoai.

»  Quy dau tu phat trién

Quy nay duoc trich 1ap nhim phuc vu viéc moé rong hoat dong hoac dau tu chiéu sau
cua Cong ty.

» Quy khen thuong, phuc lgi

Quy nay dwoc trich Igp dé khen thuéng, khuyén khich vt chit, dem lai
loi ich chung va ndng cao phuc lgi cho cong nhdn vién, va duwoc trinh
bay nhw mot khodn phadi trd trén bang cdn doi ke todn.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
3.15 Ldi trén maoi co phiéu

Lai co ban trén mdi cb phleu dugc tinh bang cach chia loi nhuan sau thué (sau
khi da diéu chinh cho ¢ tirc cta cb phleu wu dii) phan bd cho ¢b dong s hiru
cd phleu pho thong ctia Cong ty cho sd lugng binh quan gia quyén cua sé co
phiéu pho thong dang luu hanh trong nam.

Lai suy giam trén co phiéu duoc tinh béng cach chia l¢i nhuén sau thué (sau
khi da diéu chinh cho c¢b ttc ctia c6 phleu vu dii) phan b6 cho ¢ dong so hiru
cd phleu pho thong cua Cong ty cho s6 luong binh quan gia quyén cua s6 co
phiéu pho thong dang luu hanh trong nam va s6 lugng binh quan gia quyen
cua co phleu phd thong s& dugc phat hanh trong truong hop tit ca cac co
phleu pho thong tiém ning cé tac dong suy giam déu dugc chuyén thanh co
phiéu pho théng.
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3.16 Ghi nhan doanh thu

Doanh thu dugc ghi nhén khi Cong ty c6 kha nang nhan dugc cac loi ich kinh
té ¢ thé xac dinh dugec mot cach chic chin. Doanh thu duge xac dinh theo
gia tr1 hop ly cua céc khoan da thu hodc sé€ thu dugc sau khi trir di cac khoan
chiét khau thuong mai, giam gia hang ban va hang ban bi tra lai. Cac diéu
kién ghi nhén cu thé sau day ciing phai dugc dap tng khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang duoc ghi nhan khi cac rui ro trong yéu va cac quyén so
hiru hang héa da dugc chuyén sang ngudi mua, thuong la trung véi thoi diem
chuyén giao hang hoa.

Doanh thu cho thué

Thu nhap tur tién chg thué tai san theo hop déng thué hoat dong dugc hach
toan vao bao cdo két qua hoat dong kinh doanh theo phuong phap duong
thang trong suot thoi gian cho thué.

Doanh thu cung cdp dich vu

Doanh thu cung cd'p dich vu dwoc ghi nhdn khi dich vu hoan thanh.

Tién 13i

Doanh thu dwoc ghi nhdn khi t,ié‘n ldi phat sinh trén co so don tich trir khi kha
nang thu hoi tién ldai khong chdc chan.

Co tirc
Doanh thu dugc ghi nhan khi quyén dugc nhan khoan thanh toan ¢ tirc cta
Cong ty dugc xac lap.

3.17 Thué thu nhép doanh nghiép
Thué thu nhdp hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho nim hién hanh va cac
nam trudc duoc xac dinh bang s tién dy kién duoc thu hoi tir hodc phai ndp
cho co quan thué, dua trén cac muc thué sut va céac luat thué co hiéu luc dén
ngay két thuc ky ké toan nam.

Thué thu nhdp hién hanh dugc ghi nhan vao bao cdo két qua hoat dong kinh
doanhngoai trir truong hop thué thu nhap phét sinh lién quan dén mot khoan
muc dugc ghi thang vao von chi sé htru, trong truong hop nay, thué thu nhap
hién hanh ciing dugc ghi nhén truc tiép vao von chi s¢ hitu.

Cong ty chi dugc bu trur cac tai san thué thu nhap hién hanh va thué thu nhap
hién hanh phai n¢p khi Cong ty co quyén hop phap dugc bu trir giita tai san
thué thu nhap hién hanh véi thué thu nhap hién hanh phai nop va Cong ty du
dinh thanh to4n thué thu nhdp hién hanh phai tra ndp va tai san thué thu nhap
hién hanh trén co s& thuan.
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3.17

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Thué thu nhdp doanh nghiép (ti¢p theo)

Thué thu nhdp hoan lai

Thué thu nhdp hoan lai dugc xac dinh cho cac khoan chénh l€ch tam thoi tai
ngay két thuc ky ké toan nam gitta co s¢ tinh thué thu nhap ctia cac tai san va
no phai trd va gia tri ghi s6 cua chung cho muc dich lap béo céo tai chinh.

Thué thu nhap hoan lai phai tra dugc ghi nhan cho tat ca cac khoan chénh léch
tam thoi chiu thué, ngoai trir thué thu nhap hoan lai phai tra phat sinh tir ghi
nhén ban diu cia mot tai san hay no phai tra tir mot giao dich ma giao dich
nay khong c6 anh huong dén loi nhuin ké toan va loi nhuan tinh thué thu
nhap (hoic 13 tinh thué) tai thoi diém phat sinh giao dich.

Tai san thué thu nhap hoan lai can duoc ghi nhan cho tat ca cac chénh léch
tam thoi duge khau tru, gia tri duoc khéu trir chuyén sang cac nam sau cua
cac khoan 16 tinh thué va cac khoan wu dai thué chua sir dung, khi chic chin
trong tuong lai s€ c6 lgi nhuan tinh thué dé sur dung nhiing chénh 1éch tam
thoi duoc khau trir, cac khoan 10 tinh thué va cac wu dai thué chua st dung
nay, ngoai trir tai san thué hoan lai phat sinh tir ghi nhan ban dau ciia mot tai
sadn hoac ng phai trd tir mot giao dich ma giao dich nay khong c6 anh huong
dén 1oi nhuan ké toan va loi nhuan tinh thué thu nhap (hodc 15 tinh thué) tai
thoi diém phat sinh giao dich.

Gia tri ghi s6 cua tai san thué thu nhap hoan lai phai dugc xem xét lai vao
ngay két thic ky ké toan nam va phai giam gia tri ghi s6 cta tai san thué thu
nhap hodn lai dén mirc bao dam chic chan c6 du loi nhuan tinh thué cho phép
loi ich cua mdt phén hodc toan bo tai san thué thu nhap hoan lai dugc st
dung. Cac tai san thué thu nhap hoan lai chua dugc ghi nhan trude day dugc
xem xét lai vao ngay két thac ky ké toan nim va duoc ghi nhan khi chic chin
c¢6 du loi nhuan tinh thué trong tuong lai dé c6 thé st dung céc tai san thué
thu nhap hoan lai chua ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra dugc xéc
dinh theo thué suét dy tinh s& 4p dung cho nim tai chinh khi tai san dugc thu
hoéi hay ng phai tra duoc thanh toan, dua trén cac muc thué suat va luat thué
¢6 hiéu luc vao ngay két thic ky ké toan nam.

Thué thu nhdp hoan lai dugc ghi nhan vao bao céo két qua hoat dong kinh
doanh ngoai trir truong hop thué thu nhap phat sinh lién quan dén mot khoan
muc dugc ghi thing vao von chi s hitu, trong trudng hop nady, thué thu nhap
hodn lai cling dugc ghi nhan tryc tiép vao von chi s¢ hitu.

Cong ty chi dugc bu trir cic tai san thué thu nhap hodn lai va thué thu nhap
hodn lai phai tra khi Cong ty c6 quyén hop phap dugc bu trir giira tai san thué
thu nhap hién hanh véi thué thu nhdp hién hanh phai ndp va céc tai san thué
thu nhap hon lai va thué thu nhap hoan lai phai tra nay lién quan toi thué thu
nhdp doanh nghiép dugc quan ly boi cung mét co' quan thué d6i véi cuing mot
don vi chiu thué; hoic cong ty du dinh thanh toan thué thu nhap hién hanh
phai ndp va tai san thué thu nhap hién hanh trén co s& thuan hodc thu hoi tai
san dong thoi voi viéc thanh toan ng phai tra trong timg ky twong lai khi cac
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3.18

khoan trong yéu ciia thué thu nhap hoan lai phai tra hodc tai san thué thu nhap
hoan lai dugc thanh toan hoac thu hoi.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Cong cu tai chinh

Céng cu tai chinh — Ghi nhdn ban dau va trinh bay

Tai san tai chinh

Theo Théng tu s6 210/2009/TT-BTC do Bo Tai chinh ban hanh ngay 6 thang
11 nam 2009 hudng din 4p dung Chuin muc Béo cdo Tai chinh Quéc té vé
trinh bay bao céo tai chinh va thuyét minh thong tin ddi v6i cong cu tai chinh
(“Thong tu 210”), tai san tai chinh dugc phan loai mot cach phu hop, cho muc
dich thuyét minh trong bdo cdo tai chinh, thanh tai san tai chinh dwgc ghi
nhan theo gi4 tri hop 1y thong qua bao céo két qua hoat dong kinh doanh, cac
khoan cho vay va phai thu, cac khoan dau tu gitt dén ngdy d4o han va tai san
tai chinh san sang dé ban. Cong ty quyét dinh viéc phan loai cac tai san tai
chinh nay tai thoi diém ghi nhan lan dau.

Tai thoi diém ghi nhan lan dau, tai san tai chinh duoc xac dinh theo nguyeén
gia cong vdi cac chi phi giao dich truc tiép co lién quan.

CAc tai san tai chinh ctia Cong ty bao gdém tién, cac khoan twong dwong tién,
phai thu khach hang, va cac khoan phai thu khac.

No phai tra tai chinh

No phai tra tai chinh theo pham vi ctia Thong tu 210, cho muc dich thuyét
minh trong béao céo tai chinh, dwgc phan loai mot cach phu hop thanh cac ng
phai tra tai chinh duoc ghi nhan thong qua bao cao két qua hoat dong kinh
doanh, hoac cac khoan ng¢ phai tra tai chinh dugc xac dinh theo gié tri phan
bo. Cong ty xac dinh viéc phan loai cac no phai tra tai chinh tai thoi diém ghi
nhén lan dau.

T4t ca ng phai tra tai chinh dugc ghi nhan ban dau theo nguyén gié trir cac chi
phi giao dich tryc ti€p c6 lién quan.

No phai tra tai chinh ctia Cong ty bao gdm phai tra ngudi ban, cac khoan phai
tra khac, va vay.

CoNng cu tai chinh - Gia tri sau ghi nhdn ban dau

Hién tai Thong tu 210 khong c6 hudng dan vé viéc xac dinh lai gia tri cua cac
cong cu tai chinh sau ghi nhan ban dau. Do d6 gia tri sau ghi nhan ban dau
cua cac cong cu tai chinh dang dugc phan anh theo nguyén gia.

Bu trur cac cong cu tai chinh

Cac tai san tai chinh va ng phai tra tai chinh dugc bu trr va gia tri thuan s&
dugc trinh bay trén bang can dbi ké toan néu, va chi néu, Cong ty c6 quyén
hop phép thuc hién viéc bu trir cac gia tri da duoc ghi nhan nay va c¢6 y dinh
bu trir trén co s& thuan, hodc thu dugc céc tai san va thanh toan no phai tra
ddng thoi.
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3.19 Bado cdo bo phdn

Mot b6 phan 1a mot hop phan c6 thé xac dinh riéng biét cua Cong ty tham gia
vao viéc cung cip cac dich vu lién quan (bo phan dugc chia theo hoat dong
kinh doanh) hodc cung cip dich vu trong mot moi truong kinh té cu thé (bd
phan duoc chia theo khu vuc dia 1y). Mdi mot bd phan nay chiu rii ro va thu
duogc lg1 ich khac biét so vdi cac b phan khac.

4, TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién mat

Tién gtri ngan hang

Tién dang chuyén

Céc khoan tuong duong tién

TONG CONG

SO cuoi nam

4.991.517.407
14.072.673.180

250.000.000.000

VND
So dau nam

5.507.065.341
4.134.888.130
458.889
199.100.000.000

269.064.190.587

208.742.412.360

Céc khoan twong dwong tién trinh bay cac khoan tién giri ngin han c6 thoi
han gdc

5. PHAI THU KHACH HANG

VND

S6 cudi ndam S6 dau ndam

Phai thu khach hang 9.356.274.999 15.767.749.807

(1.090.739.000

Dy phong phai thu ngan han kho doi ) (931.927.300)

GIA TRI THUAN 8.265.535.999 14.835.822.507
Chi tiét tinh hinh ting giam dw phong phdi thu ngin han khé doi:

VND

Nam nay Nam truoc
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S6 dau nam 931.927.300 844.719.500
Céng: Du phong trich 1ap trong nam 158.811.700 87.207.800

S cudi ndm 1.090.739.000 931.927.300

6. HANG TON KHO

VND

S6 cudi nam S6 dau nam

Hang hoa 24.556.121.651 91.631.309.730
Hang dang di duong 5.745.603.000 -
Hang gtri di ban 1.588.880.000 -
Nguyén li¢u 50.840.468 57.561.422
Coéng cuy, dung cu 37.996.364 19.932.272
TONG CONG 31.979.441.483 91.708.803.424

e
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TAI SAN CO PINH HU'U HINH

Nguyén gia:
Sb dau nam
Tang trong nam
Thanh ly tai san
Giam khac
S6 cudi nim
Trong do
Da khdu hao hét

VND
Nha cika va May moc, Phuong tién Thiét bi 7

vat kiéen tric thiét bi van tai van phong Tong cong
27.516.251.371 17.901.134.848  1.570.039.031  1.240.563.717 48.227.988.967
3.742.670.022  2.828.936.862 940.454.545  1.744.549.917 9.256.611.346
(50.113.000) (154.000.000) (752.268.182) (36.700.000) (993.081.182)
(87.299.835) - - - (87.299.835)
31.121.508.558 20.576.071.710  1.758.225.394  2.948.413.634 56.404.219.296
3.183.484.664  6.146.107.439 - 435.479.029 9.765.071.132
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Gia tri khiu hao liy ké:

SO dau nam
Khau hao trong nam

Thanh 1y tai san

SO cudl nam

Gia tri con lai:
S6 dau nam

SO cudl nam

(9.824.021.997) (7.474.058.153)  (714.771.480)  (574.119.438)  (18.586.971.068)
(1.384.114.884) (1.310.646.601)  (191.558.168)  (171.742.346)  (3.058.061.999)
50.018.041 154.000.000  313.445.050 9.174.990 526.638.081
(11.158.118.84
0) (8.630.704.754)  (592.884.598)  (736.686.794)  (21.118.394.986)
17.692.229.374 10.427.076.695  855.267.551  666.444.279  29.641.017.899
19.963.389.718 11.945.366.956  1.165.340.796  2.211.726.840  35.285.824.310
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8.  TAISAN CO PINH VO HINH

Nguyén gia:
S6 dau nam
Giam khac

SO cudl nam

Gia tri khau trir liiy ké:
S dau nam

Khau trir trong nam

SO cudl nam

Gia tri con lai:
S6 dau nam

SO cudi nam

9.  CHI PHI XAY DUNG CO BAN DO DANG

Quyén sir dung ddt

6.157.436.365
(321.642.000)

5.835.794.365

(1.029.617.114)
(162.953.570)

(1.192.570.684)

5.127.819.251

4.643.223.681

VND
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Cong trinh xay dung cac tram xang

Chi phi dau tu phan mém ERP

Cong trinh 1A Pham Ngoc Thach

Cong trinh 105 Lé Lot

TONG CONG

10.  BAT DPONG SAN PAU TU

Nguyén gié:

Sb dau nam

Tang trong nam

S6 cudi nim

Gia tri khiu hao liiy
ke:

S6 dau nam

Khau hao trong nam
S6 cudi nam

Gia tri con lai:

S6 dau nam

SO cudl nam

So cuoi nam

VND

So dau nam

3.658.252.803 1.924.083.748
1.168.750.000 -
915.900.909 888.628.182
515.863.637 474.954.546
6.258.767.349 3.287.666.476
VND

Quyén su Nha cira va i
dung dat vat kien tric Tong cong
53.282.130.128  24.191.809.736 77.473.939.864
- 87.299.835 87.299.835
53.282.130.128  24.279.109.571 77.561.239.699
(1.499.089.869) (271.300.638) (1.770.390.507)
(481.325.256) (657.405.593) (1.138.730.849)
(1.980.415.125) (928.706.231) (2.909.121.356)
51.783.040.259  23.920.509.098 75.703.549.357
51.301.715.003  23.350.403.340 74.652.118.343
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Thuyét minh bé sung:

Céc khoan doanh thu va chi phi hoat dong lién quan dén bat dong san dau tu

dugc trinh bay nhu sau:

Thu nhép cho thué bat dong san dau tw

Chi phi hoat dong kinh doanh truec tiép ciia

cAc bat dong san diu tw tao thu nhap

cho thué trong nam

Nam nay Nam truoc

19.115.828.522 14.378.226.706

(1.138.730.849) (628.565.832)

Céc khoan tién thué thu dugc hang nam trong tuong lai dugc trinh bay tai

Thuyét minh s6 25.

Cong ty van chua xem xét va xac dinh chinh thirc gia tri hop 1y cta cac bat
dong san dau tu vao ngdy 31 thang 12 nim 2014. Tuy nhién, Ban Giam dbc
tin rang gia tri thi truong cia cac bat dong san dau tu cao hon so véi gia tri
ghi s0 con lai cia cac tai san nay vao ngay két thuc ky ké toan nam.

11. CAC KHOAN PAU TU DAI HAN

Tén don vi

Cong ty C6 phan Pau tu
Phat trién Gia Dinh

Cong ty C6 phan Ca phé
Petec

TONG CONG

Dy phong giam gia dau tu tai
chinh dai han

GIA TRI THUAN

SO cuoi nam

VND
So dau nam

Sé: luwong
co phiéu

625.000

29.200

Gid tri dau tw

10.000.000.000

296.000.000

10.296.000.000

(3.750.000.000)

6.546.000.000

S6 heong
co phiéu Gia tri dau tw

625.000 10.000.000.000

29.200 296.000.000

10.296.000.000

(3.750.000.000)

6.546.000.000
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12.  CHI PHi TRA TRUGC DAI HAN
VND

S6 cudi nam So dau nam

Chi phi tra trudc 1.500.000.016 1.950.000.037
Cong cu, dung cu 249.491.000 798.434.000
TONG CONG 1.749.491.016 2.748.434.037
13.  VAY NGAN HAN
VND

S6 cudi nam So dau nam

147.244.240.000 238.793.840.000

Vay ngan han ngan hang

Chi tiét cac khoan vay ngan han véi ldi suat tha ndi tir cac ngan hang thuong
mai dé€ phuc vu cho nhu cau von luu dong cua Cong ty dugc trinh bay nhu

sau:

Bén cho vay

Ngan hang Thuong
mai C6 phan Ngoai
thuong Viét Nam —
Chi nhéanh

H6 Chi Minh

Ngan hang Thuong
mai C6 phan Quén
Doi - Chi nhénh Bic
Sai Gon

Ngan hang TNHH
Mot thanh vién
Shinhan Viét Nam —
Chi nhanh

H6 Chi Minh

Ngan hang Thuong
mai C6 phan Cong
thuong Viét Nam -
Chi nhanh

Thoi han
S0 cuoi nam tra ng goc
VND

68.499.800.000 Tu ngay 5 thang
1 nam 2015 dén

ngay 5 thang 2

nam 2015

38.018.130.000 Tur ngay 5 thang
1 nam 2015 dén

ngay 29 thang 1

nam 2015

30.628.410.000 Tir ngay 10 thang
1 nam 2015 dén

ngay 19 thang 1

nam 2015

10.097.900.000 Ngay 26 thang 1
nam 2015

Ldi sudt
%/nam
Lii suét
thoa thuan

LAi suét
thoa thuan

LAi suét
thdéa thuan

LAi suét
thoa thuan

Tai san
dam bao

Tin chap

Tin chap

Tin chap

Tin chip
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HoO Chi Minh

TONG CONG 147.244.240.000
14. PHAI TRA NGUOI BAN
VND

S6 cudi nam Sé6 dau nam
Phai tra bén lién quan (Thuyét minh 24) 50.078.803.026  6.810.960.000
Phai tra nha cung cap 2.240.295.799 1.359.473.929
TONG CONG 52.319.098.825 8.170.433.929
15. THUE VA CAC KHOAN PHAI NQP NHA NUOC

16.

VND

S6 cudi nam S6 dau nam

Tién thué dat 5.318.907.750 5.805.055.869

Thué thu nhp doanh nghiép

(Thuyét minh s6 23.1) 3.486.686.938  1.833.508.445

Thué thu nhap ca nhan 273.933.811 38.738.009

TONG CONG 9.079.528.499 7.677.302.323
CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

VND

Sé cudi nam Sé dau nam

Cac khoan ky quy 1.218.239.000  938.732.333

Béo hiém x4 hoi va kinh phi cong doan 316.935.920 395.780.175

Phai tra khac 133.093.389  216.799.663

TONG CONG 1.668.268.309  1.551.312.171
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17  VON CHU SO HUU

17.1 Tinh hinh ting gidm vén chii sé hitu

Nam truwéc:

S6 dau nam

Chi ¢6 tirc bang cb phiéu

Loi nhuan thuan trong nam

Cb tic cong bd

Trich 1ap cac quy
Trich quy khen thudng,
phuc lgi

SO cudi nam

Nam nay:

S6 dau nam

VND

Thang du 7 ’ Ouy dau tw  Quy du phong Loi nhugn

Vén cé phan ~ von co phan Co phiéu quy phat trién tai chinh  chwa phdn phoi Téng cong

102.703.780.000 9.220.495.600 (1.414.603.444) 30.923.042.906 6.197.098.705 22.117.309.491 169.747.123.258
(10.210.810.000

10.210.810.000 - - - - ) -

- - - - - 19.624.409.410 19.624.409.410
(11.237.747.000

- - - - - ) (11.237.747.000)

- - - - 965.996.333 (1.427.290.595) (461.294.262)

- - - - - (1.931.992.666) (1.931.992.666)

112.914.590.000 9.220.495.600 (1.414.603.444) 30.923.042.906 7.163.095.038 16.933.878.640 175.740.498.740

112.914.590.000 9.220.495.600 (1.414.603.444) 30.923.042.906 7.163.095.038 16.933.878.640 175.740.498.740
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- - - - - 37.252.206.575  37.252.206.575

] ] ] ; - (23.593.119.900
) (23.593.119.900)

- - - - 2.204.889.066 (2.924.053.724) (719.164.658)

Loi nhuan thuan trong nam

Cb tirc cong bd

Trich 1ap cac quy

Trich quy khen thuong, - - - - - (4.409.778.132) (4.409.778.132)

phuc loi

112.914.590.000 9.220.495.600 (1.414.603.444) 30.923.042.906 9.367.984.104 23.259.133.459 184.270.642.625

S6 cudi nam

e ————————————————
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17.  VON CHU SO HUU (tiép theo)

17.2 CAC GIAO DICH VE VON VOI CAC CHU SO HUU VA PHAN PHOI

CO TUC
VND
Nam nay Nam truoc
Vén cé phan di gép ciia chii sé hivu
S6 dau nam 112.914.590.000 102.703.780.000
Téng trong nam - 10.210.810.000
S8 cudi nam 112.914.590.000 112.914.590.000
Cé tirc dd tra (23.593.119.900) (21.448.557.000)
Cé tire dii céng bé (23.593.119.900)  (21.448.557.000)
17.3  Co phiéu
S6 cudi ndm S6 dau nam

So lwong c6 phiéu So luwong co phiéeu

S6 ¢6 phiéu duoc phép phat hanh 11.291.459 11.291.459
Sé ¢6 phiéu d3 phat hanh, gop von
daydu

Co phiéu thuong 11.291.459 11.291.459
Cb pl}iéu quy

Co phiéu thuong (56.640) (56.640)
Co pl}iéu dang luu hanh

Co phiéu thuong 11.234.819 11.234.819

17.4 Lai trén moi co phiéu

Thu nhép va s6 c6 phi€u dugc stir dung trong tinh toan 1ai co ban va suy gidm
trén moi co phiéu dugce trinh bay bén dudi:

Nam nay Nam trudc

Loi nhuap thu:ém ph:ém bo cho ¢b dong
sO hitu c¢6 phicu pho thong cta cong ty 37.252.206.575  19.624.409.410

S6 lugng co phiéu pho thong luu hanh binh

quan 11.234.819 11.234.819
Lai co ban va suy giam trén mdi cd
phiéu 3.316 1.747

Khéng c6 cb phiéu tiém ning suy giamvao ngay két thuc ky ké toan nim.
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18. DOANH THU

18.1 Doanh thu bdan hang va cung cdp dich vu

Tong doanh thu
Trong do.
Doanh thu ban hang

Doanh thu cung cdp dich vu

Doanh thu thanh 1y bdt déng san dau
tw

Cac khoan giam trir
Giam gia hang ban
Doanh thu thuin
Trong do:
Doanh thu ban hang

Doanh thu cung cdp dich vu

Doanh thu thanh 1y bdt déng san dau
tw

18.2 Doanh thu hoat dong tai chinh

Lai tien gui
Co tirc nhan duoc

TONG CONG

VND
Nam nay Nam truoc
2.567.953.343.217 2.447.427.671.044
2.548.837.514.695 2.416.782.295.121
19.115.828.522 14.590.644.033
- 16.054.731.890
(2.077.427.272) (205.345.455)
2.565.875.915.945 2.447.222.325.589
2.546.760.087.423 2.416.576.949.666
19.115.828.522 14.590.644.033
- 16.054.731.890
VND
Nam nay Nam trudc
12.937.945.307 11.883.375.757
218.750.000 389.600.000
13.156.695.307 12.272.975.757
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19.

GIA VON HANG BAN VA DICH VU CUNG CAP

VND
Nam nay Nam truoc
Gi4 von hang ban 2.451.309.605.693 2.348.659.847.315
Gia von dich vu cho thué bat dong san 1.138.730.849 628.565.832
Gi4 von thanh 1y bat dong san dau tu - 13.529.942.322
TONG CONG 2.452.448.336.542 2.362.818.355.469

20. CHIPHI TAI CHINH
Chi phi tai chinh chi yéu trinh bay chi phi lai vay cua cac khoan vay tai cac
ngan hang thuong mai phuc vu cho nhu cau von luu dong cua Cong ty.
21. THU NHAP VA CHI PHi KHAC
VND
Nam nay Nam truoc
Thu nhap khac 2.582.724.595 2.606.381.823
Thu tr thanh ly tai san 689.999.999 949.840.909
Tién phat cham thanh toan 1.314.583.334 61.596.604
Khac 578.141.262 1.594.944.310
Chi phi khac (498.431.192)  (1.833.280.058)
Gia tri con lai cda tai san thanh ly (466.443.101)  (1.298.942.278)
Khéac (31.988.091) (534.337.780)
LOI NHUAN KHAC THUAN 2.084.293.403 773.101.765
22.  CHIPHI KINH DOANH THEO YEU TO
VND
Nam nay Nam truoc
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Chi phi hang hoa 2.451.309.605.693  2.362.818.355.469

Chi phi cong nhén vién 41.299.130.631 33.325.284.806
Chi phi dich vu thué ngoai 10.256.282.562 11.559.594.446
Chi phi thué dat 5.767.826.128 6.197.939.804
Chi phi khau hao va khau trir tai san cb 4.359.746.418 3.545.518.603
dinh , ,

(Thuyét minh so 7, 8 va 10)

Chi phi khéc 11.770.996.583 6.756.488.325
TONG CONG 2.524.763.588.015  2.424.203.181.453

23.  THUE THU NHAP DOANH NGHIEP

23.1

Thué suat thué thu nhdp doanh nghiép (“TNDN”) ap dung cho Cong ty la
22% thu nhap chiu thue (2013: 25%).

Céc bao cao thué ctua Cong ty chiu su kiém tra ctia co quan thué. Do viéc ap
dung luat va cac qui dinh vé thué c6 thé duoc giai thich theo nhiéu cach khac
nhau, s6 thué dugc trinh bay trén bdo cdo tai chinh co thé s& bi thay ddi theo
quyét dinh cubi cung cta co quan thué.

THUE TNDN HIEN HANH

Thué TNDN hién hanh phai nop duoc xac dinh dua trén thu nhap chiu thué
cua ndm hién hanh. Thu nhap chiu thué cua Cong ty khéac véi 191 nhuan duogc
bdo céo trong bao cao két qua hoat dong kinh doanhvi thu nhap chiu thué
khong bao gom cac khoan muc thu nhap chiu thué hay chi phi dugc khau trir
cho muc dich tinh thué trong cac nim khéac va ciing khong bao gdm céc khoan
muc khong phai chiu thué hay khong dugc khau trir cho muc dich tinh thué.
Thué TNDN hién hanh phai ndp cia Cong ty duoc tinh theo thué suat da ban
hanh dén ngay két thic ky ké toan nam.
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23.  THUE THU NHAP DOANH NGHIEP

23.1 THUE TNDN HIEN HANH (TIEP TUC)

Duéi day la ddi chiéu gitta 191 nhuan trudc thué va thu nhap chiu thué:

Loi nhuén trwée thué

Cdc dieu chinh
CHI PHI KHONG PUQC KHAU TRU
CO TUC NHAN PUQC
Dy phong trg cp thoi viée

Chi phi phan bd cong cy, dung cu

Thu nhap chiu thué wéc tinh trong
nam
hi¢én hanh

Thué TNDN phai tra udc tinh trong nim
hién hanh

Thué TNDN phai tra ¢au nim
Thué TNDN d4 nop trong nim

Thué TNDN phai tra cudi nim

23.2 Thué TNDN hodn lai

VND

Nam nay Nam truoc
47.885.925.748 26.410.442.008
453.890.561 1.311.626.721
(218.750.000) (389.600.000)
1.074.944.375 -
992.620.334 -
50.188.631.018 27.332.468.729
11.041.498.825 6.833.117.182
1.833.508.445 2.296.122.907
(9.388.320.332) (7.295.731.644)
3.486.686.938 1.833.508.445

Cong ty da ghi nhan tai san thué thu nhap hodn lai va cac bién dong trong nim

bao cao va nam trudc nhu sau:

VND
o Bdo cdo két qua
Bang can doi ke toan hoat dong kinh doanh
S6 cudi nam 86 ddau ndm Nam nay Nam trudc
Dy phong trg
cap thoi viéc 236.487.763 - 236.487.763 -
Chi phi phan  218.376.473  47.084.584 171.291.889  47.084.584

bo cong cu,
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dung cu

Tai san thue

thu nhap
hoén lai 454.864.236  47.084.584
24.  NGHIEP VU VOI CAC BEN LIEN QUAN
Nhitng giao dich trong yéu ctua Cong ty v6i bén lién quan trong nim bao gom:
VND
, Noi dung nghiép o
Bén lién quan Moi quan hé vu So tién

Cong ty TNHH Mot thanh Cédong  Muahanghda  2.282.957.739.995
vién Dau khi Thanh ph6 Coa
Hb Chi Minh Tra co tire 4.745.386.800

Cong ty Co phan Xing dau Codong  Mua hang hoa 263.493.244.663

va

Dich vu Hang hai

Tra cb tirc 4.161.267.000

Thu nhap cua cac thanh vién Hoi dong Quan tri, Ban Kiém soat, va Ban Gidm doc:

VND
Nam nay Nam truoc
Luong va thudng 3.711.765.324  2.584.483.173

Vao ngay 31 thang 12 nam 2014, cac khoan phai tra voi cac bén lién quan

nhu sau:
VND
Bén lién quan Moi quan hé Noi dung nghiép vu Phdi tra
Phai tra nguwoi ban
Cong ty TNHH Mot thanh Cb dong Mua hang héa  30.867.840.000
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vién Dau khi Thanh pho
H6 Chi Minh

Cong ty Co phan Xing Cb dong Mua hang hoa

dau va dich vu Hang hai

25. CAMKET THUE HOAT PONG

Cong ty la bén thué

19.210.963.026

50.078.803.026

Cong ty hién dang thué dét theo cac hop d6ng thué hoat dong. Vao ngay 31
thang 12 nam 2014, cac khoan tién thué phai tra trong twong lai theo cac hop

dong thué hoat dong dugc trinh bay nhu sau:

SO cuoi nam

VND
So dau nam

Dud6i 1 ndm 3.921.567.837 4.860.256.977
Tur 1 nim dén 5 nam 19.607.839.185 19.607.839.185
Trén 5 nam 121.051.008.685 125.021.794.922
TONG CONG 144.580.415.707 149.489.891.084

25. CAM KET THUE HOAT PONG (tiép theo)
Cong ty la bén cho thué

Cong ty hién dang cho thué tai san theo hop dong thué hoat dong. Vio ngay
31 thang 12 nam 2014, cac khodn ti€n thué to1 thi€u trong twong lai theo hop

ddng thué hoat dong duogc trinh bay nhu sau:

SO cuoi nam

VND

So dau nam

Pén mot nim 9.640.962.764 882.288.069
Tir mot dén nim nim 47.446.482.000 30.580.000
Trén 5 nam 168.398.058.330 -
TONG CONG 225.485.503.094 912.868.069

26.  THONG TIN BQ PHAN

Hoat dong chinh hién nay cua Cong ty 1a kinh doanh xang, dau, nhot; cho
thué bat dong san dau tu va céc dich vu khac. Bong thoi, hoat dong kinh
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217.

27.

doanh cua Cong ty chu yéu dugc thyc hién trong 1anh thd Viét Nam. Do do,
Ban Giam d6c nhan dinh la Cong ty chi c6 mot bd phan theo hoat dong kinh
doanh xang, dau, nhét; va cho thué bt dong san dau tu trong mot khu vuc dia
1y 1a Viét Nam. Theo d6, thong tin theo bd phan s€ khong trinh bay.

MUC PICH VA CHINH SACH QUAN LY RUI RO TAI CHINH

No phai tra tai chinh ctia Cong ty chil yéu bao gém phai tra ngudi ban, cac
khoan phai trd khac, va vay. Muc dich chinh ctua nhitng khoan n¢ phai tra tai
chinh nay 1a nhim huy dong tai chinh phuc vu cac hoat dong ciia Cong ty.
Cong ty co phai thu khach hang, cac khoan phai thu khac, tién mit va cac
khoan twong duong tién phat sinh tryc tiép tir hoat dong ciia Cong ty.

Cong ty co rui ro thi truong, rui ro tin dung va rui ro thanh khoan.

Ban Giam ddc xem xét va théng nhét ap dung cac chinh sach quan 1y cho
nhirng rui ro noi trén nhu sau.

Ruii ro thi truong

Rui ro thi truong 13 rii ro ma gia tri hop 1y cua cac ludng tién trong tuong lai
cia mot cong cu tai chinh s& bién dong theo nhimng thay d6i cua gia thi
truong. Gia thi truong c6 bdn loai rdi ro: rui ro 14i suat, rui ro t1en te, rui ro
gia hang hoa va rii ro vé gia khac, chang han nhu rui ro vé gid cb phan Cong
cu tai chinh bi anh huong boi rui ro thi trudng bao gom khoan vay, tién giri va
cac khoan dau tu sén sang dé ban.

Ruii ro ldi sudt

Rui ro 14i suét 1a rui ro ma gia tri hop 1y hodc cac ludng tién trong tuwong lai
cia mot coéng cu tai chinh s& bién dong theo nhitng thay doi cta 13i suét thi
truong. Rui ro thi trudng do thay doi 14i suat ciia Cong ty cha yéu lién quan
dén cac khoan no c6 14i sut tha ndi ciia Cong ty.

Cong ty quan 1y rui ro 13i suit bang cach phan tich chit ch& tinh hinh thi truong
¢6 lién quan dé c6 duoc céc 13i suat co lgi cho muc dich ciia Cong ty va van nam
trong gidi han quan 1y rui ro cua minh.

Cong ty khong thuc hién phan tich d6 nhay ddi voi 14i suat cho nam tai chinh
két thuc ngay 31 thang 12 ndm 2014 vi rui ro do su thay dbi 14i suit ctia Cong
ty 1a khong dang ké.

MUC PiCH VA CHINH SACH QUAN LY RUI RO TAI CHINH (tiép
theo)

Riii ro thi truwong (tiép theo)

Ruii ro vé gid cé phiéu

Céc ¢6 phiéu chua niém yét do Cong ty nam gitr bi anh huong boi cac rui ro
thi trurong phat sinh tir tinh khéng chac chan vé gi4 tri twong lai ctia ¢ phiéu
dau tu. Cong ty quan ly gia rui ro vé gia c6 phiéu bang céch thiét 1ap han mic

dau tu vao cb phiéu. Hoi ddng Quan tri cua Cong ty cling xem x¢ét va phé
duyét toan bo cac quyét dinh dau tu vao co phiéu.
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217.

Rui ro vé gia hang hoa

Cong ty c6 rii ro vé gia hang hoa do thuc hién mua mot sb loai hang hoa nhat
dinh. Cong ty quan Iy rai ro vé gia hang héa théng qua viéc theo ddi chit ché
cac thong tin va tinh hinh ¢6 lién quan cua thi truong hang hoa nhim quan 1y
thoi diém mua hang, va muc hang ton kho mot cach hop 1y. Cong ty chua sur
dung cac cong cu phai sinh dam bao dé phong ngira cac rii ro vé gia hang
hoa.

Ruii ro tin dung

Rui ro tin dung 1a i ro ma mot bén tham gia trong mot cong cu tai chinh hodc
hop dong khach hang khong thyc hién cic nghia vu ciia minh, ddn dén ton that
vé tai chinh. Cong ty c6 rui ro tin dung tir cac hoat dong san xuat kinh doanh
ctia minh (cha yéu ddi véi cac khoan phai thu khach hang) va tir hoat dong tai
chinh ctia minh, bao gdm tién giri ngan hang.

Phai thu khdach hang

Cong ty quan ly rui ro tin dung khach hang thong qua cac chinh sach, thu tuc
va quy trinh kiém soat cua Cong ty.

Cong ty thuong xuyén theo doi cac khoan phai thu khach hang chua thu dugc.
Dbi voi cac khach hang 16n, Cong ty thuc hién xem xét sy suy giam trong
chat lugng tin dung cua tung khach hang tai ngay lap bao cao. Cong ty tim
cach duy tri kiém soét chit ché d6i véi cac khoan phai thu tén dong. Trén co
s& nay va viéc cac khoan phai thu khach hang ciia Cong ty co lién quan dén
nhiéu khach hang khac nhau, rii ro tin dung khong bi tap trung dang ké vao
mot khach hang nhét dinh.

Tién giri ngdn hang

Cong ty chu yéu duy tri sé du tién gui tai cac ngan hang duoc nhiéu ngudi
biét dén & Viét Nam. Rui ro tin dung d6i v6i sb du tién gui tai cac ngan hang
duoc quan 1y theo chinh sach ctua Cong ty. Rui ro tin dung t6i da ctia Cong ty
dbi voi cac khoan muc trong bang can dbi ké toan tai mdi nam 1ap bao céo
chinh 13 gia tri ghi s6 nhu trinh bay trong Thuyét minh sé 4. Coéng ty nhan
thdy muc do tap trung rii ro tin dung ddi véi tién giri ngan hang 1a thap.

MUC PiCH VA CHINH SACH QUAN LY RUI RO TAI CHINH (tiép
theo)

Rui ro thanh khodn

Rui ro thanh khoan 1 rti ro Cong ty gdp kho khan khi thye hién cac nghia vu
tai chinh do thiéu vén. Rui ro thanh khoan ctia Cong ty cha yéu phat sinh tir
vi€c cdc tai san tai chinh va ng phai tra tai chinh c6 céc thoi diém dao han
léch nhau.

Cong ty giam sét riii ro thanh khoan thong qua viéc duy tri mot luong tién,
cac khoan twong duong tién, va cac khoan vay ngan hang & mirc ma Ban
Giam ddc cho 1a du dé dap g cho cac hoat dong cua Cong ty va dé giam
thiéu anh huong cta nhitng bién dong vé ludng tién.
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Bang dudi day tong hop thoi han thanh toan cua cac khoan ng phai tra tai
chinh cua Cong ty dua trén cac khoan thanh todn du kién theo hgp dong trén

co so chua duogc chiét khau:

Ngay 31 thang 12 nam 2014

Vay

Phai tra cho bén lién quan

Phai trd nguodi ban

Céc khoan phai tra khac, va chi phi phai tra

TONG CONG

Ngay 31 thang 12 nam 2013

Vay

Phai tra cho bén lién quan

Phai tra nguoi ban

Céac khoan phai tra khac, va chi phi phai tra
TONG CONG

Tai san dam bao

VND

Duweoi 1 nam

147.244.240.000
50.078.803.026
2.240.295.799
1.728.244.719

201.291.583.544

238.793.840.000
6.810.960.000
1.359.473.929
1.489.979.340

248.454.253.269

Cong ty khong nim giit tai san dam bao ctia mot bén khac vao ngay 31 thang 12 nim

2014 va ngay 31 thang 12 ndm 2013.
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28.

TAI SAN TAI CHINH VA NOQ PHAI TRA TAI CHINH

Bang dudi day trinh bay gia tri ghi s6 va gia tri hop 1y ctia cac cong cu tai chinh dugc trinh bay trong bao céo tai chinh ctia Cong ty.

Gid tri ghi s6

VND

Gia tri hop ly

S6 cudi nam S6 dau nam S6 cudi nam S6 dau nam
Nguyén gia Dy phong Nguyén gia Dy phong
Tai san tai chinh
Phai thu khach hang 9.356.274.999  (1.090.739.000) 15.767.749.807  (931.927.300) 8.265.535.999 14.835.822.507
Phai thu khac 1.427.915.630 - 849.668.531 - 1.427.915.630 849.668.531
Tién va cac khoan
tuong duong tién 269.064.190.587 - 208.742.412.360 - 269.064.190.587 208.742.412.360
TONG CONG 279.848.381.216  (1.090.739.000) 225.359.830.698  (931.927.300) 278.757.642.216 224.427.903.398
VND
Gid tri ghi s6 Gid tri hop Iy
S6 cudi nam S6 dau nam S6 cudi nam S6 dau nam
No phai tra tai chinh
Vay 147.244.240.000 238.793.840.000 147.244.240.000 238.793.840.000
Phai tra cho bén lién quan 50.078.803.026 6.810.960.000 50.078.803.026 6.810.960.000
Phai tra nguoi ban 2.240.295.799 1.359.473.929 2.240.295.799 1.359.473.929
Céc khoan phai trd khéc, va chi phi phai tra 1.728.244.719 1.489.979.340 1.728.244.719 1.489.979.340
TONG CONG 201.291.583.544  248.454.253.269  201.291.583.544 248.454.253.269
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28.  TAI SAN TAI CHINH VA NQ PHAI TRA TAI CHIiNH (tiép theo)

Gia tri hop ly cua cac tai san tai chinh va ng phai tra tai chinh duoc phan anh theo gia
tri ma cong cu tai chinh cd thé dugc chuyén doi trong mét giao dich hién tai gitra cac
bén tham gia, ngoai trir truong hop bat bugc phai ban hoac thanh ly.

Gia tri hop 1y cua tai san va ng phai tra tai chinh khong dugc danh gia va xac dinh
mot cach chinh thirc vao ngay 31 thang 12 nam 2014 va ngay 31 thang 12 nam 2013.
Tuy nhién, Ban Giam dbc dénh gia gia tri hop 1y ctia nhiing tai san va phai tra tai
chinh nay bang véi gia tri ghi s6 clia chiing tai ngay két thiic ky ké toan nam.

29. DU LIEU TUONG UNG

Mot s6 khoan muc tuong ung trén bang can dbi ké toan tai ngay 31 thang 12 niam
2013 va bao céo két qua hoat dong kinh doanh cho niam tai chinh két thuc ngay 31
thang 12 nam 2013 da dugc phéan loai lai cho phu hgp véi cach trinh bay cua bao cdo
tai chinh cia nam nay.

Sé6 dau nam Trinh bay lai Puoc trinh bay lai
(da dwoc trinh
bay truoc day)
BANG CAN POI KE TOAN
Tai san ¢b dinh hiru hinh ~ 53.193.947.269 (23.552.929.370) 29.641.017.899
Bit dong san dau tu 52.150.619.987 23.552.929.370 75.703.549.357

BAO CAO KET QUA HOAT PONG KINH DOANH

Chi phi ban hang 36.806.954.354  6.228.092.464 43.035.046.818
Chi phi quan Iy doanh
nghiép 24.577.871.630 (6.228.092.464) 18.349.779.166

30. CAC SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM
Khéng c6 su kién quan trong ndo xay ra ké tir ngay két thuc ky ké toan nim yéu cau

phai c6 cac diéu chinh hodc thuyét minh trong bao céo tai chinh.

e

e

.// .Jj/)/
Lé Thi Thu Vén V& Thi Thu Nguyén Tuén Quynh
Nguoi lap Ké toan truong Téng Giam dbc

Ngay 24 thang 3 nam 2015
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